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Cross Ptains Area Emergency Medicat Services District Board

Meeting Agenda for Wednesday, October 22, 2025 @ 7:00 p.m.

Cross Plains Berry Fire Department, 1505 Bourbon Road, Cross Ptains, Wl 53528

L Catt to Order at 7i00 p.m.

ll. Rotl Catt. Jay Lengfetd, Mike Statz, Dave Laufenberg, Greg Hyer, Hotty Ettickson.

lll. Ptedge of Allegiance

Approval of Juty16,2025, meeting minutes. Thiswas an error. Lastmeeting
and minutes were from August 27,2025. Dave Laufenberg made a motion to

approve minutes. Jay Lengfetd seconded the motion. Motion Passed.

Public Commgnt - This is an opportunityfor anyoneto address the cross Ptains EMs Board on any

issue. Ptease observe the time timit of 3 minutes. White the Cross Ptains EMS Board enco u rages in put from

residents, it may not discuss or act on 6ny issue that is not duty noticed on the agenda. Thosewishingto
speak duringthe Meering are encouraged to register prio.to the startofthe meeting. You may atso register

your comment bysending an emait to eh]clQqpsspldlscl]!.9qlO by4:00 p.m. on the day of the meeting.

No pubtic comments.

vt. Cross Ptains Area EMS Association update by President Kelty Powett.

No report. Ketty not in attendance.

vil. Discussion/Action on 3d quarter financiats.
.Chief Eltickson makes a statement that there are four peopte atthis table and

they att budget differentty. Asking us to decide how budget wi[[ be made a nd

reported so we are a[[ on the same page.

rHotly should print a quarterty report. This report should NOT be prorated as it
makes it difficultto see where we are.
.Hotty witl always provide a Statement of Financia I position printed with Agenda.



vil.

tx.

rHotty witl ask bookkeeper on how to report Ambutance, if we fottow
governmentaI budgeting and if we should be using a differentform to show fixed
assets.
rHotty and Gregwitttatkto bookkeeper about transferring funds and how to zero these
out.

rHoltywitt make better report for check register and expenses automatically paid

through chec king account.

a. Checks written since Juty 16,2025. Dave Laufenberg makes a motion to
approve checks written from 711612025lhrou$h 1Ol2Ol2O25. Jay seconds
this motion. Motion passed.

b. Visa bitts for Juty, August and September 2025

Previously a pproved by Greg Hyer

Discussion/Action on 2026 Budget.
r Need to chec k form ulations/catcutatlons.
rDave Lautenberg makes Motion to approve 2026 budget with corrections and new

percentage atlocations. M ike Statz seconded the motion. Motion approved

unanimousty.

Discussion/Action on District Agreement, Amendments, Process, Timetable
and Meeting dates.
lChanges cannot be made by December 1, 2025
rTown of Berry doesn't want to extend per Berry Board vote.

.Mike to discuss wath board members 11/4/25.
rOther board members wit[ contact Duane to expedite reconsideration.
.Vittage wiu vote to authorize Jay to notice withdrawt from District since it is not ctear

Berry wit[ reconsider. Vittage prefers to renegotiate agreement rather than withdraw.
rTown of Berry Board Meeting 11/4/25
rvittage of CP to meet with Attorney 11/5/25 in order to meet the 1211 notice date.

Catcutating poputation or other cost allocation approaches
rDiscussion on DOA numbers, vacancies, etc.
12020 Poputation + New Buitding permits forthe most recentfutlyear times
2020 average househotd size without using census vacancy rate.

x



xt. Updates on NewAmbutance.
tDelivery Date is Monday, Octobet 27 ,2025.
rCheckwritten and co-signed by Mike Statz.

xil. Report from EMS Board Members:
a. President - Town of Cross Rains
b. Vice President - Vittage of Cross Plains
c. Treasurer - Town of Berry
d, Town of Springfietd

No reports from EMS Board members.

Xlll. Chief's Report
lchief ca[ed outforambulanceca[t. No report wittsend byemait.

XlV. Adjournment
Dave Laufenberg made a motion to adjourn. Mike seconded this. Motion
passed.

This meeting notice constitutes an officiatmeeting of the above-mentioned group and
was posted in accordance with att appticabte laws retated to Open Meetings Laws. lt is
possibtethat members of and possibty a quorum of members of other govern menta I
bodies of the m unicipa [ity may be in attenda nce at the a bove-mentioned meeting to
gather information. No action witt be taken by any governmentat body at the above
stated meeting other than the governmentaI body specificatty referred to above in this
notice. Upon reasonable notice, efforts witl be made to accommodate the needs of
disabted individuats. For additionat information or to request this service, contact the
EMS Chief at 608-798-2720 or chief@crossp[ainsems.com

enda a roved EMS Board President: G r, Chair Town of Cross Pta ins.



Checks Written 1010712025 - 7213112025

Date Check Number

10t7t2025 10690

70/6t2025 10697

701612025 10682

70170t2025 10698

ru70t2025 10706

7017512025 10699

70176t2025 10705

1017612025 10704

To Who

EMS/MC

Servpro of Dane County West

Ace Hardware

Kate Laufenberg

Securian Financiat Group

Ace Hardware

Boundtree

Middteton Ford

Cteaning up Water Damage

Bookkeeping Payment

Llfe lnsurance

MedicatSuppties

OitChange and Battery Check for R32

Payment tor Medications trom Vending

Machines at Hospitats

Medicat Suppties

Relmbursement

Gas for the month for R32

security and fire system

R33

Ambutance Bittlng Company

Medicat Suppties

Bookkeeplng Payment

Confrence ctasses for the week in Feb.

Hotty Ettickson

Payment for ALS catts with Middteton EMS

Medicatlons from Vending Machines at

Hospitats

Medicat Suppties

Stamps

R32 Gas for October

Patlent Relund

New CAD System for R33

Patient Refund

Patient Refund

Bug/Rodent kitter monthty

See lnsurance Payment 1112025 (MPIC)

77til2025
10t22t2025

L7/7/2025
! 77t2025

77t72t2025
7L177t2025

17173t2025

77t77t2025
77/73/2025

17113/2025

77177t2025

Amount

$1,182.96

$6,019.95

$68.67

$500.00

$52.s2

$9s.6s

$18s.32

$146.90

$746.35

$6u.35
$44.02

$s33.25

$38.4s

$226.17
5,180.00

$117.86

$334,586.00

$187.s7

$r,L57.L7
$soo.oo

10700

r0770

10703

10708

70772

70773

70717

10776

10718

70777

10721

70701

Dane County Treasurer

Boundtree

Katrina McKee

Kwik Trip

Jefferson Fire

Per Mar

M iddtesex lnsurance Company

Cross Ptalns W/lV Utltity

North Centrat Ambutance Sates

EMS/MC

Boundtree

Kate Laufenberg

10719 WEMSA

10714 City of Middteton
$500.00

$4ss.3s

$6.s9

$425.0s

$78.00

$594.66

$121.91

$s,877.30

$275.00

$250.00

$96.00

10720

70723

70726

70722

70728

70724

10731

t0729
10725

Dane County Treasurer

Boundtree

USPS

Kwik Trlp

GenCom

Kwik Kitt

10t20/2025

70t20t2025
70120t2025

70t27/2025
70127t2025

70122t2025

7012812025

10128t2025

10t30t2025
1017512025

rilu2025
7717t2025



77t79t2025

71tL9t2025

7711812025

7ilr8t2025
r 73t2025

7Urgt2025
77t73t2025

7U78t2025

17t78t2025

Lilil2025
72t2t2025
72t4t2025

7t/7912025

72t2t2025
!2t2t2025
721912025

72t7/2025
72t2/2025
7212t2025

72t712025

77173t2025

12t2t2025
12t7t2025

72t5t2025

AutoPay

AutoPay

AutoPay

AutoPay

70743

t0742
10739

70747

10733

10736

70734

1073s

70737

70744

70747

10750

$10,940.00

$340.oo

$148.10

$4,398.00

$234.0s

$212,83

$52.92

$92.09

$48.00

$784.47

$5s8.50

$M2.37

$1,011.40

$s00.00

$1,sss.70
$5ss.61

$2,928.00

$48s.79

$519.98

$286.11

$200.00

$4oo.oo

$14s.00

$1,364.5s

$111.89

$316.s0

$48.02

$564.28

$441.50

$24.95

$593.32

$9,640.00

$2,988.27

$20.82

$89.44

10746

10749

L0751

10755

L0732

r0748
10753

70752

Mid Towne Construction

GenCom

Cross Ptains Water/Sewer

Baycom

EMS/MC

Sauk Prairle Ptumbing

Securian FlnanciaI

Ace Hardware

Kwik Kitt

Detta Dentat

Knecht Buisness

MG&E

NathanietRyan

Kate Laufenberg

TDS

Streamtine

Boundtree

Boundtree

Jordan Zlmmerman

Centrat Square

R & R Doors

Sixchlps Catering

Dane County Treasurer

The 2100 Venue

Securian FinanciaI

Kwlk Trip

Boundtree

Ace Hardware

Econoprint

Gtattetter Speclatty Benef its

Brothers Main

Badger Wetding Suppties

Badger Wetding Supptles

Reconstruction on water damaged area

lnstatl for new Radio

Radlo for R33

Ambutance Bitting Company

Flxlng plpes per Vittage update ?

Llfe lnsurance

Dentat Payment

Payrott

Reimbursement for AEMT Ctass

Bookkeeplng Payment

Patlent Refund

Tetephone, Cabte, etc

New Website

Medicat Suppties

Medical Suppties

Hotiday gifts/awardsietc for hotiday party

Patient Retund

program and mapping for R33

fixing of garage door

Catering for Hotiday Party

Medications trom Vending Machines at

Hospitats

Hotiday Party

Life lnsurance

November gas for R32

Medicat Suppties

2026 check off forms for skitls

LOSA Payment for 2025

NewWasher and Dryer, Ours dled.

oxygen and Oxygen tanks

Orygen and Oxygen tanks

lnsurance paid us $ 17,510,45 (MPIC)for

entire project

Association paid for hatf ot this site.

7217 t2025

72t9t2025
72t72t2025
72t73t2025

7217512025

7U13/2025
72t77 t202s

t218t2025
72n8t2025
72173t2025

72115t2025

70754

10759

70762

70764

10756

1076s

10769

10756

L0776

10763

70767





7211512025

72/7 t2025

10768 Baycom

10757 Dane County EMS Association

$176.00 Face ptate and magnets for new radios

$150.00 2026 dues



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUDGET OVEH BUDGET Y"OF BUDGET

Revenue

15@ Ambulanca Fees

1500.1 Ambulance Service Revenue

1500.3 WGEMT

T€td 15004tr5danos FB€e

1 502 Surplus/Carry Forward
'1504.1 lnterest

1505 CPR Community Training Revenue
'1506 Oih6r lncome
'1506.1 Cash Back

Istel 150€ Otha..lIEI|e

Contfhxed income

Donalions dirccied by indivijuah

Govemmenl grants & contracts

Grants ftom other nonprofits

ln+ind donatons

Td Condbubd hoern€

Dividends

Municipal Fees

1601 Village oI Cross Plains (58.58%)

'l602 Town o, CrGs Plains (17.55%)

1603 Town ol Spdngfeld (14.15%)

1604 Town of Berry (9.72%)

rdfiua&dFo6
TdF€raanue

GROSS PROFIT

Expenditures

100 Gross Wages

101 Chi€, Wages

101.1 Chiel Stip€nsd

102 Deputy Chiet

103 FullTims Wages

103.1 FT Overtime

1m.2 PTo Paid otlt
'104 Pan Tlme Wages

104.1 Pan Time OT

105 Volunteer Stip€nds

106 Monthly Training
'106.'l M€eting

1(m.2 Evert Pay

107 FICA tax

171 Heallh lnsurance

306,'l 16_54

16,356.38

@$D- .

972.28

1,648.00

733.34

176.93
gtol.t

5,150.00

65,277.10

5,425.00

660.00

76512 ie
335.00

286,068.54

a6,702.24

69,557.76

47,514.81

.{8A"843,39

ia2'€€q96

$8925lq96

240,000.00

24q000-00

29,675.47

3,000.00

0.00

u00

286,068.54

a6,702-28

69,557.76

47,514.81

4EA,4A39

$762.51t!€

$76251a$

5,150.00

65,277.'10

5,425.00

660.00

76Fr 2 r0

335.00

0.00

0.00

0.00

0.00

000

$130.1iU51e

$130.17510

-t27.55 y"

13436 %

54.93 0/"

100.00 ./"

'100.00 %

100.00 %

100.00 %

10a00 96

717A7 %

717-97 %

't 00.00 %

100.00 %

1o0.42 0/"

94.07 "/"
66.24 "/"

-0.01

0.00

252.45

-5,932.79

-5,058.15

1,792.90

-6,447.40

-27.OO

1,7z,3.61

0.00

-5,125.00

800.00

27,930.41

4,U7.41

70,699.99

5,000.00

60,852.85

9,167.21
9,941.85

1,792.90

158,152.60

2,973.00

24,7z3.6'l

'l,875.00

800.00

27,930.41

41,152.59

70,700.00

5,000.00

60,600.00

100,100.00

15,000.00

165,000.00

3,000.00

23,00o.m

0.00

7,000.00

95.&5 %

99.10./.
107.49 "/"

26.79 v"

50,000.00 a231 v"

66,116.54

16,356.38

e_472_9.

-29,675.47

972.28

-r ,352.00

733.34

176.93

91027



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUOGET OVERBUDGET % OF BUDGET
172 Dental
'173 Workman's Comp lnsurance

174 Retirement

177 LiIe lnsurance

1 78 lncome Continualion Disability
'181 Length ol Service Award (LOSA)

190 CPR WaO€s

Totd 1e0 Gr€oo Wag6o

'I 75 WRS Accrual

186 CPR Cards

187 CPR Disposable Supplies

188 CPR Equipmel

20O Contractual Servicas

200.1 Medical Direclion

201 Comput€r Consuhing & Supplies

202 Bookkeeping

204 Payroll Processing Fee

205 Ambulancs Billing

205.1 Outreach

206 CAD sottware

208 Fire Alarm Systom Monitoring

209 Delib Maintenance

210 ALS hercefls
21 1 Patient Roimburssments

21 2 Scheduling Sorlware

213 Vector Solutions

21 4 LegayAccounting Fees

Totd200 Cenh.otrdsonib6
200.2 Employe€ Heahh Stipend

203 Utilities

203.1 Gas & Elecric
203-2 Motile Phone

203.3 Telephone, lnternet & TV

203.4 Water & SerYer

Td20O t Eae

250 FAP Expense

300 Supplies and Exponses

301 Otfice Supplies

301.1 Postage & PO Box

I6ral301 otfioo€q{Ss
302 Buildir€ Operating Cost

302.1 Building CleanirE Supdias

302.2 BuiHirE Maintenance

-2,3 t 8.68

13,842.00

41,183.56

78.94

19,700.00

362.98

572,97127

1,063.35

1,089.00

394.30

-1,107.55

1 ,200.00

9,812.34

5,500.00

6,178_50

15,784.53

44.O2

1,'t63.11

1 ,199./10

3,590.16

5,131.72

3,906.08

5,242.85

58J9e71

3,000.00

6.036.52

3,63:1.20

4,352.55

1 ,79'1.19

1AA1e46

20,716.36

46.40

2,832.59

310.91

914350

't ,139.58
18,255.34

13,000.00

45.000.00
.100.00

0.00

8,000.00
,O0.0O

56€200-e0

-2,318.68

842.00

-3,816.214

-321.06

0.00

1 1,700.00

-37.t2

4J7127

1 ,063.35
289.00

194.30

-1 ,207.55

-100.00

4,4',12.34

-1 ,500.00
78.50

2,588.53

44.O2

-fr16.89

287.40

-650.00

-2,409.U

5,131.72

906.@

4,732.85

-8,000-00

5Je4,1
0.00

-1,363.218

2,733.20

352.55

-1,008.81

714./G

20,7r6.36
46.40

-167 -41
't 10.91

15650

246.25 %

*.7510
101-19 %

136.'t3 %

197.15%
-1,',to7.55 %

106.48 %

91.527"
19.740h

92.31 "/"
't81.71 "/"
74.57 "/"

101.8 0/o

119.61 %

800.00

200.00
'100.00

1 ,300.00
5,400.00

7,000.00

6,100.00

13,200.@

1 ,500.00

912.00

650_00

6,000.00

3,000.00

550.00

8,000.00

5q61ee0

3,000.00

7,400.00

900.00

4,000.00

2,800.00

1+req00

3.000.00

200.00
q200.e0

850.00

10,000.00

77.54 "/"
't31 .51 0/o

59.84./"

130.Nv"
960.52 %

10467 %

100.00 %

41.57 0/"

403.69 %

108.81 0/o

63.97 q.

104.72*

94.42 0/o

155.46./"

9A-23%

289.58

4,255.34

134.07 1"

142.55 yo



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUDGET OVERBUOGET % OF BUDGET
302.3 lnsurance - BLD & PBOP

Tetal 3028r&ft9 qrr.nhg cst
303 Buildiog Supplies

305 Vehicle Cost

305.1 Vshicle Fuel

305.2 Vehicle Repair

305.3 Vehicls lnsuranca

Iel305 VdrEo C€6i

306 M€dical Supplies

306.I Disposable M€dbal Supplies

306,2 Oxygen

306.3 Medical Equipmenl

rdd 306.ire&dsqIDs
307 Uniforms

307.01 Unilorm Stipends - FT

Iel307 untums

308 Training

308.1 Public Rolations

308.2 TrainirE Suppli€s

308.3 School Expenses

308.4 Employee Recognition

IelSBlrdfltug
309 Equipmenvoapital Fund

309.1 Communicalion-Pager, Radio, & Central Square

Tood3qtEqqmaIltllo{,[dF nd

TdSoosqltsrrdEpm
302.4 lnsurance - Crime Policy

315 Dues & subsc-ridions

Advertising & maketing

lnsurance

207.4 Liatility insurance

IelAr8uranee

Otlics axpenses (deleted)

317 Bank fees & service charges (deleted)

IffilOft.€)eeil86 (d#l
fdE)q'on(hr6
NET OPERATING REVENUE

Other Ravenue

Ambulance f33 Fund

T6tC Otlar F€lt€ouo

NET OTHER REVENUE

20,481.39

696.80
'1,205.14

223tc43
13,999.22

856.53

14r55J5

60.00

3,121.26

3,957.71

5,948.99

5,427.54

14,9(550
't3,927.86

21,647.48

3595.74

1aL65!7f

500.00

1,000.00

110.00

5,481.39
-803.20

-2,794.46

u€a33
11 ,799.22

-343.47

1L455J5

60.00

1,621.26

2,457.71

2.34.iI.99

3,327.54

9'8(450
'10,927.86

6,972.4'l

77.ffi.n
sglsazz

500.00

r.000.00
't 10.00

136.54./o

46.45 "/.
30.13./"

10919 %

636.33 %

7'1.38 %

€&9e%

204.04 "/"
63.a5 vo

165.25 %

233.1010

20J,gc9r

4U.266/0

147.51 "/"
fr121%
141.01 %

2,267.@

21-6€1 ?)
'157.10

5,721.35

2,255.15

1,94:1.00

e,91950

2,300.00

1qL5O-00

800.00

8,000.00

5,000.00

9,000.00

22p00.00

15,000.00

1,500.00

4,000.00

20.50oee

2,200.00

1,200.00

alm0-00

1,500.00

1,500.00

3.600.00

2,500.00

9J0q0e

3,000.00
't 4,675.47

r.e7,n1l
E9rE5^./+Z

$u4e7-47
$0q6tm9

-3l3.00

451L92

-642.90

-2,278.65

-2,744.85

-7,057.00

-12"0€050

.57 "/"
164_7?%

19.64 0/"

71 .52 %

45.10 0/"

21.5910

46e9 %

2,890.00

e$oeo

10.00

10-0e

saoqr{55t
tsrt4a.gc

2,890.00

2t9qe0

10.00

1000

i75,0G.11

35sJCeg€

239,886.00

$r3a,rae00

0ant8e00

11029 9g

26C79 %

239,886.00

s239,88A00

e39,te00
0a0o

0000

0-00t6

&0096



u
January-Deember, 2026

Dbtribution account Total

Actual Budget
lncome

1500 Ambulance Fees

1500.'t Ambulance SeNice Revenue 260.000
'1500.4 Community EMS 1,000

Total forlgx) Ambulance Fees 10.00 $261,

MunicipalFees

1601 Village of C,oss Plains (58.58%)

1602 Town of Cross Plains (i7.55%)

1603 Town of Spdngfield (14.15%)

295,558.76

88,546.

71,392.

49.04't.'t

T@l lor funicipal Foes t0.00

l5O5 CPR Community Trainmg Revenue

Contributed income

Govemment grants & contracts

Total for Contribubd incooe

1,500

20,000.

$20,

Total for lncome $787,038.68

Cost of Goods Sold

GrGs Profrt

Ereenses

100 Gross Wages

30.00 3787
l

'101 Chief Wages n,zfi.
62,418.

r o,ooo

'102 Deputy Chief

103.1 FT Overtime

103 Full Time Wages

'l 04. t Part Time OT

1 04 Part Time Waqes

1 06. 1 ireeting

103.103.

3,0@.00

190.000

107 FICA tax

171 Health lnsurance 38,000

2,000

52,000

172 Oenlal

17il Retirement

177 Lib lnsurance

1 05 Volunteer Stirends

500

106.2 Event Pay

173 Workman's Cornp lnsurance

i al f-"ngth of S..io ewaru (iOSe)

190 CPR Wages

30,0(x).

2,000.

10,000.

'r0.000.

400.

Total for I 00 Gro6s Wagsa

200 Contraclual SeNices

201 Computer Consulting & Supplies

204 Payroll Processing Fee

2OO 'l Medical Diredion

$590,671

8,000

6.300.00

1,300

202 Bookkeeping

$o.00

6,500

1604 Town of Berry (9.72%)

to.oo

l

txx

o3,



205 Ambulance Billing

206 CAD softwaIe

208 Fire Alarm System MoniOring

210 ALS lntercepts

21 2 Scheduling Softrvare

213 Veclor Solutions

Total for 200 Cont-actual Servlceg

203 t tititbs

203.'l Gas & Ebctdc

203.3 Teleptrcne. tnfenlet & TV

203.4 Wat€r & S€{,er

203 2 Mobib Phone

Total for 203 l.,lilitieg

250 FAP E eense

3m Supplies and E@nses

302 BuiHing Operating Cost

302.2 Building Maintenance

302.1 Building Cleaning Supplies

302.3 lnsurance - BLD & PROP

Total for 3lr2 Building Op"rafng Co"t

306 i,ledical Supplies

13,500.00

2.000

1,000.

5.000.00
I

4,000.@

5.300

30.(x,

7.,100.00

4.000.00
l

2,800

4,000

srE,ax,

20,000

5,000.

I 'r,000.

2,300.00

$0.00 $8,300.00

306.1 Disposable iredical Supplbs

306.2 Oxygen

306.3 iitedical Equipment

Total fo. 306 ,ledical Supplbs

301 Offce Supplies

20,000.00

1,500.m

5.000.00

$0.1+ 326,500.fi)

30i.1 Postage & PO Box

Total for 3Ol Offica Suppli6

305 Vehicb Cost

305.1 Vehicb Fuel

3,000.00

250.00

10,000.00

305.2 Vehicle Repair 8,000.

305.3 Vehicle lnsurance

Tdl tor 305 Vehicle Coot

3,886.

l2'l
307 Uniforms 4.000.00

t.zoo.oo307.01 Uniform Stipends - FT

Total for 307 Unifoms

308 Training

308.1 Public Relations

$5,200.00

4,00o.

308.2 Training Supplies

308.3 School E)@nses

2,000.00

5,000.00
+

308.4 Emplo]ree Recognition

To(al for 3O8 Training

4,000.00

309 EquipnEnucapital Fund

:Og.f Co--un;catior,-pager,EOo, & Centrat Square

9r 5,qr0.00

I.ooo.oo

i.ooo.m

Total for 309 Equip.nenucadtal Fund

Total for 3lr0 Suppli€6 and Erpensss

$r0,0(x).00

90.00 990,r

1.000.00186 CPR Cards

tCi cPn oi"posaute srpptix 500

L

15z r,9u,.00

00

250.00

oo

3t



500.00

3.500.00

1.600.00

10.00 429,007.00

$0.00 |E,031.68

315 Dues & subsc.iptions

To{al ior Expens6

Other Expenses

Net Otlrer lncome

Nel lncome $0.00 38,031

Opgratiru lncorne

Other lncome

188 CPR Equipment

200.2 Empbyee Health Stipend



January 14,2026

A bullet point summary of the changes to the cross Plains Area EMS District Agreement
the Town of Cross Plains would support.

The fust step of the budget process would be the District board recommending a
budget with a majority vote. The District budget would then require majority
approval from mernber communities' goveming bodies. This would not include
municipalities that receive services through contracting. However, if the budget
increase year over year exceeds the consumer price index plus 2oZ, the budget would
requiire 2/3 approval fiom the member communities.
Annually, the member municipalities would make good faith eforts to adopt
resolutions for the levy increase under Wis. Stat. $ 66.0602(3Xh) that would allow
for increasing the respective member levies by EMS budget increases equal to CPI
plus 2Yo.

The EMS Board would use reasonable efforts to allow for online/zoom aftendance
at meetings. Similarly, the district would use reasonable efforts to make meeting
materials available online.
Modifr the budget apportionment formula by using a combination of a

municipality's population, equalized value, and calls for service. The Town believes
this formula would accurately capfure the amount ofservices used and the potential
for service calls to a member community and therefore be a better way to calculate
budget apportionment. Additionally, the proportionate share would be averaged
over five years to avoid large increases to an individual community year over yeirr.

The Town would like to clariff the mediation process. The Town doesn't have a
preference regarding what the process will look like, just that there is a more specific
process, such as 'melines for mediation, selecting a mediator, etc.

Clarifu that the District is a distinct legal entity that has the authority to contract,
sue, and be sued.

The Village previously expressed interest in specifring that a member that has less

than five percent share will not have voting rights. The Town would be willing to
consider this if the other affected towns agree to this concept.
The Town does not object to the rolling two-year notice for withdrawing from the
District or modifuing District boundaries.
The Town agrees that the Secretary and Treasurer roles and responsibilities should
be clarified.

a

a

o

a

a

o

o

ia

o

There may be other items worth modifuing in the Agreement, but the above points are more
substantive areas of the Agreement that the Town believes can be improved.

ruservgrcghcy6/D€sktop,,TcP Outline of EMS Agre6ncnt Charycs.docx
l/l4DA69:58 t*I



Village of Cross Plains
PO Box 97, 2417 Brewery Road

Cross Plains, Wl 53528
Phone: (508) 798-3241

Fax: (608) 798-38t7

January 14 2026

To: EMS District Board Members

From: Jay Lengfeld

Subject: Agreement Discussion - Modifications and Updates

I thought it would be helpful to prioritize the issues for the agreement discussion.

Priority 1

. Section 2.01 - withdrawal terms

. Section 5.12 (new) - Operating Budget

. Section 10.01 - Withdrawal from District

Priority 2

. Section 3.01- Voting

. Section 11.01.02 (new) - Mediation process

. Section 7I.O2.OZ - Expense of Arbitration

Priority 3

. Section 3.03 - Update to current practices

. Section 5.03, 5.04, and 5.05 - Update to current practices

1



Rutes for Chief from the board

Cross Ptains EMS Chief, or their representative is designated to post notices for
District Board meetings to compty with Wisconsin Statute 1 9.84.

ln addition to an emait notice to the editor of the Middteton Times-Tribune, atl

district board members and att clerks of vittage and towns in the EMS district;
meeting notices witt be posted on Crossptainsems.com and on Cross Ptains EMS

buitding at 2027 Park Street Cross Ptains, Wl 53528, in a location easity visibte and

accessibte to the pubtic.

lf the District's governmental web site is not availab[e, the posting tocations witl be:

Cross Ptains Vittage Hatt, 2417 w. Brewery Road, Cross Plains Fire, 150'l Bourbon

Road and Cross Ptains EMS buitding.

Agenda notices witt be distributed and posted no tater than 24 hours before the

meeting time.

Adopted by Cross Ptains EMS Board on 3/1 5/2023

Updated?

1



General Rutes

2- person verification system on paying bilts. Bookkeeper and Chief wittdo bitts
togetherand bookkeeper witl enter them into euickBooks, timiting errors and
ensuring accurate numbers. Chief witt then sign and send checks; if either party has
questions on the bitt, this witt be brought to the board for approvaUdiscussion.

2-person verification system on payrott. Chief witt fitt out form ontine for
Bookkeeper. Bookkeeper witl double-check the hours, overtime, hotidaypayand
meeting pay. Bookkeeper witl then send to payrotl company. Chief and Bookkeeper
witt doubte check numbers before payrotl approves.

VISA bitts witt be compited monthly atong with receipts and statement and sent to
President of the EMS Board for approvat.

Checks written witl be reported at each District Board meeting for approvat. This

shoutd be sent to att 4 board members with agenda.

Past meeting minutes witt be typed up by the EMS Chief and sent to the President for
approvat. Once approved, meeting minutes shoutd be sent to att 4 board members

and viltage and town cterks to be posted. ln addition, meeting minutes witt be

posted on CPEMS website.

Checks over $2,000.00 witt need to be signed by Chief and by the District Board

Treasurer.

The Chief is not auowed to make money orders from either bank.

Chief witt deposit att incoming money to Lake Ridge Bank checking account untess

otherwise directed by board.

The Chief witt not have a petty cash fund. lf anycash is received either bydonation

or by staff, Chief witt notify Bookkeeper immediatety and itwilt be deposited into

Lake Ridge Checking Account that same day.



Medical Controt lmptementation and Evaluation of the eA/el program

Cross Plains EMS witt utitize both Medicat ControUMedicat Director and peer review for our

QA/QI program.

1 . Peer review witl be performed by the Chief, Safety Officer and other personnel that
have had QA/QI training. A standardized form/method wilt be used to make sure
protocol was foltowed as outtined by MEP. Any Echo [eve[ ca[[ or other catt that
reviewer has questions on witt be sent to Medica[ Director for review.

2. Skitts witt be kept track of so that CPEMS can make sure all emptoyees are meeting

at[ requirements for skitts.

3. No one that does QA/QI may review their own cat[.

4. Peer reviewwitt be audited byChief to ensure QA remains objective and protocol

based.

5. Remediation training witl be done individuatty or service-wide if deemed

appropriate.

6. Dane County EM also reviews caUs and assists with suggestions as needed or may

make suggestions for our QA program in genera[.
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4
5

AGREEMENT FOR EMERGENCY MEDICAL SERYICES

WITH CROSS PhINS AREA EI}TERGENCY IVtrDICAL SERVICES DISTRICT

6 THIS AGREEMENT is by and between the village of cross plains, a municipal

7 corporation under wis. stat. chapter 6l (hereinafter sometimes referred to as'f{!!f4!QE) and

8 the Towns of Berry, Cross Plains and Springfield, each a body corporate and politic under Wis.

9 Stat. Chapter 60 (hereinafter sometimes referred to as ']@9") (collectively, the

10 "I4UNIC[P&ITIES") and shall be deemed effective when signed by all parties.

11 RE,CITAI^S

12 WHEREAS, Wis. Stat. $66.0301 provides that any village and any town in the State of

13 Wisconsin may contract with other municipalities of the State of Wisconsin for fumishing of

14 services or joint exercise ofany power or duty required or authorized by statutes;

15 WHEREAS, under the terms of Wis. Stat. $66.0301, any village and/or any town in the

16 State of Wisconsin is included within tfue dsfi1i1i6n of the word "Municipality;"

17 WHEREAS, Wis. Stat. $66.0301 provides that any agreement thereunder may include a

18 plan for the administration of the function or project which may include, among other things,

19 without limitation because of enumeration, provisions as to proration of expenses involved,

20 deposit and disbursements of funds appropriated, creation of a commission, selection and

21 removal of commissioners, and the formation and letting of contacts;

22 WIIEREAS, Dane County, Wisconsin through its Dane County Emergency Medical

23 Services Commission has encouraged adjoining villages and towns to create local emergenry

24 medical service districts to provide Emergency Medical Services and local ambulance services

25 within said districts;

I20t't 48-29



26 WIIEREAS, as a part of the agreements creating Emergency Medical Services districts,

27 the districts are asked to enter into a mutual aid agreement or automatic aid agreernent with other

28 similar districts in Dane County all of which were set forth in an agreement entitled: "MUTUAL

29 AID / AUTOMATIC AID AGREEIVENT;''

30 WHERD,AS, the goveming bodies of the Village and Towns joining in this Agreernent

3l have each considered tlre value of continuing to have a local Emergency Medical Services

32 district and providing mutual aid 1p similar districts within Dane County, and each by their

33 respective goveming bodies has adopted a similal' rcsolulipa authorizing the continuation of the

34 Cross Plains Area EMS District C'DISTRICD and authorizing the District to enter into mutual

35 aid agreements and conduct its business in accordance with the law, and on the terms and

36 conditions set forth in this Agreernent

37
38
39
40
4t
42
43
44

45

46

47

48

AGREEMENT

NOW TIIEREFORE, in consideration of the above recitals, which are incorporated
herein by reference, and other good and valuable consideration, the sufficiency of which is

hereby acknowledged, the Municipalities, pursuant to resolutions approved by their respective
goveming bodies, do hereby agree to be bound as follows:

The Village and Towns hereby jointly ratifu the creation and continuation of a local

Emergency Medical Services ('EMS') district known as the Cross Plains Area EMS District

C'DIS'IRICp for the purpose of fumishing emergency medical services to the territory

described in this Agreement and to be operated and maintained in accordance with the terms,

conditions and plan described in this Agreement

49
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