Cross Plains Area Emergency Medical Services District Board

Meeting Agenda for Wednesday, October 22, 2025 @ 7:00 p.m.

Cross Plains Berry Fire Department, 1505 Bourbon Road, Cross Plains, Wl 53528

VL.

VIIL.

Callto Order at 7:00 p.m.

Roll Call. Jay Lengfeld, Mike Statz, Dave Laufenberg, Greg Hyer, Holly Ellickson.

Pledge of Allegiance

Approval of July 16, 2025, meeting minutes. This was an error. Last meeting
and minutes were from August 27, 2025. Dave Laufenberg made a motion to
approve minutes. Jay Lengfeld seconded the motion. Motion Passed.

Public Comment — This is an opportunity for anyone to address the Cross Plains EMS Board on any
issue. Please observe the time limit of 3 minutes. Whilethe Cross Plains EMS Board encourages input from
residents, it may not discuss oract on any issue thatis not dulynoticed on the agenda. Thosewishingto
speak during the Meeting are encouraged to register prior to the start of the meeting. You may also register
your comment by sending an email to Chief@crossplainsems.com by 4:00 p.m. on the day of the meeting.

No public comments.

Cross Plains Area EMS Association update by President Kelly Powell.
No report. Kelly notin attendance.

Discussion/Action on 3™ quarter financials.

sChief Ellickson makes a statement that there are four people at this table and
they all budget differently. Asking us to decide how budget will be made and
reported so we are all on the same page.

mHolly should print a quarterly report. This report should NOT be prorated as it
makes it difficult to see where we are.

sHolly will always provide a Statement of Financialposition printed with Agenda.



VIII.

mHolly will ask bookkeeper on how to report Ambulance, if we follow

governmental budgeting and if we should be using a different form to show fixed

assets.

=Holly and Greg will talk to bookkeeper about transferring funds and how to zero these

out.

=Holly will make better report for check register and expenses automatically paid

through checking account.

a. Checks written since July 16, 2025. Dave Laufenberg makes a motion to
approve checks written from 7/16/2025 through 10/20/2025. Jay seconds
this motion. Motion passed.

b. Visa bills for July, August and September 2025
Previously approved by Greg Hyer

Discussion/Action on 2026 Budget.

mNeed to check formulations/calculations.

mDave Laufenberg makes Motion to approve 2026 budget with corrections and new
percentage allocations. Mike Statz seconded the motion. Motion approved
unanimously.

Discussion/Action on District Agreement, Amendments, Process, Timetable
and Meeting dates.

mChanges cannot be made by December 1, 2025

sTown of Berry doesn’t want to extend per Berry Board vote.

sMike to discuss with board members 11/4/25.

u0ther board members will contact Duane to expedite reconsideration.

mVillage will vote to authorize Jay to notice withdrawl from District since it is not clear
Berry will reconsider. Village prefers to renegotiate agreement rather than withdraw.
mTown of Berry Board Meeting 11/4/25

sVillage of CP to meet with Attorney 11/5/25 in order to meet the 12/1 notice date.

Calculating population or other cost allocation approaches
mDiscussion on DOA numbers, vacancies, etc.

12020 Population + New Building permits for the most recent full year times
2020 average household size without using census vacancy rate.



XI. Updates on New Ambulance.
®Delivery Date is Monday, October 27, 2025.
mCheck written and co-signed by Mike Statz.

Xll.  Report from EMS Board Members:
a. President - Town of Cross Plains
b. Vice President - Village of Cross Plains
c. Treasurer-Town of Berry
d. Town of Springfield
No reports from EMS Board members.

XIll. Chief’s Report
uChief called out forambulance call. No report will send by email.

XIV. Adjournment
Dave Laufenberg made a motion to adjourn. Mike seconded this. Motion
passed.

This meeting notice constitutes an official meeting of the above-mentioned group and
was posted in accordance with all applicable laws related to Open Meetings Laws. Itis
possible that members of and possibly a quorum of members of other governmental
bodies of the municipality may be in attendance at the above-mentioned meeting to
gather information. No action will be taken by any governmental body at the above
stated meeting other than the governmental body specifically referred to above in this
notice. Upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals. For additionalinformation or to request this service, contact the
EMS Chief at 608-798-2720 or chief@crossplainsems.com

Agenda approved by EMS Board President: Greg Hyer, Chair, Town of Cross Plains.




Date

10/1/2025
10/6/2025
10/6/2025
10/10/2025
10/10/2025
10/15/2025
10/16/2025
10/16/2025

10/20/2025
10/20/2025
10/20/2025
10/21/2025
10/21/2025
10/22/2025
10/28/2025
10/28/2025
10/30/2025
10/15/2025

11/1/2025

11/1/2025

11/1/2025
10/22/2025

11/1/2025
11/11/2025
11/12/2025
11/11/2025
11/13/2025
11/11/2025
11/13/2025
11/13/2025
11/11/2025

Check Number

Checks Written 10/01/2025 - 12/31/2025

To Who

10690 EMS/MC

10697 Servpro of Dane County West
10682 Ace Hardware

10698 Kate Laufenberg

10706 Securian Financial Group
10699 Ace Hardware

10705 Boundtree

10704 Middleton Ford

10700 Dane County Treasurer

10710 Boundtree

10703 Katrina McKee

10708 Kwik Trip

10712 Jefferson Fire

10713 Per Mar

10717 Middlesex Insurance Company
10716 Cross Plains W/W Utility

10718 North Central Ambulance Sales

10711 EMS/MC
10721 Boundtree
10701 Kate Laufenberg

10719 WEMSA
10714 City of Middleton

10720 Dane County Treasurer
10723 Boundtree

10726 USPS

10722 Kwik Trip

10728 % de g o de ok ok koK

10724 GenCom

10731 % % Kk ke okok

10729 % ok &k ok

10725 Kwik Kill

Amount

$1,182.96
$6,019.95
$68.67
$500.00
$52.92
$95.65
$183.32
$146.90

$746.35
$617.35
$44.02
$533.25
$38.45
$226.17

5,180.00

$117.86

$334,586.00

$187.57
$1,157.17
$500.00

$500.00
$455.39

$6.59
$425.05
$78.00
$594.66
$121.91
$5,877.30
$275.00
$250.00
$96.00

Cleaning up Water Damage

Bookkeeping Payment
Life Insurance

Medical Supplies

Oil Change and Battery Check for R32
Payment for Medications from Vending
Machines at Hospitals

Medical Supplies

Reimbursement

Gas for the month for R32

security and fire system

R33

Ambulance Billing Company

Medical Supplies

Bookkeeping Payment

Confrence classes for the week in Feb.
Holly Ellickson

Payment for ALS calls with Middleton EMS
Medications from Vending Machines at
Hospitals

Medical Supplies

Stamps

R32 Gas for October

Patient Refund

New CAD System for R33

Patient Refund

Patient Refund

Bug/Rodent killer monthly

See Insurance Payment 11/2025 (MPIC)



11/19/2025
11/19/2025
11/18/2025
11/18/2025
11/13/2025
11/18/2025
11/13/2025
11/18/2025
11/18/2025
12/1/2025 AutoPay
12/2/2025 AutoPay
12/4/2025 AutoPay
11/19/2025
12/2/2025
12/2/2025
12/9/2025 AutoPay
12/1/2025
12/2/2025
12/2/2025
12/7/2025
11/13/2025
12/2/2025
12/7/2025
12/5/2025

12/7/2025

12/9/2025
12/12/2025
12/13/2025
12/15/2025
12/13/2025
12/17/2025

12/8/2025
12/18/2025
12/13/2025
12/15/2025

10743 Mid Towne Construction
10742 GenCom
10739 Cross Plains Water/Sewer
10741 Baycom
10733 EMS/MC
10736 Sauk Prairie Plumbing
10734 Securian Financial
10735 Ace Hardware
10737 Kwik Kill
Delta Dental
Knecht Buisness
MG&E
10744 Nathaniel Ryan
10747 Kate Laufenberg
10‘750 * % & Kk k
TDS
10746 Streamline
10749 Boundtree
10751 Boundtree
10755 Jordan Zimmerman
10732 * %k Kk kK
10748 Central Square
10753 R&RDoors
10752 Sixchips Catering

10754 Dane County Treasurer
10759 The 2100 Venue

10762 Securian Financial
10764 Kwik Trip

10766 Boundtree

10765 Ace Hardware

10769 Econoprint

10756 Glatfelter Specialty Benefits

10776 Brothers Main
10763 Badger Welding Supplies
10767 Badger Welding Supplies

$10,940.00
$340.00
$148.10
$4,398.00
$234.05
$212.83
$52.92
$92.09
$48.00
$184.47
$558.50
$442.37
$1,011.40
$500.00
$1,553.70
$555.61
$2,928.00
$483.79
$519.98
$286.11
$200.00
$400.00
$145.00
$1,364.55

$111.89
$316.50
$48.02
$564.28
$441.50
$24.95
$593.32
$9,640.00
$2,988.27
$20.82
$89.44

Reconstruction on water damaged area
Install for new Radio

Radio for R33

Ambulance Billing Company
Fixing pipes per Village update ?
Life Insurance

Dental Payment
Payroll

Reimbursement for AEMT Class
Bookkeeping Payment

Patient Refund

Telephone, Cable, etc

New Website

Medical Supplies

Medical Supplies

Holiday gifts/awards/etc for holiday party
Patient Refund

program and mapping for R33

fixing of garage door

Catering for Holiday Party

Medications from Vending Machines at
Hospitals

Holiday Party

Life Insurance

November gas for R32

Medical Supplies

2026 check off forms for skills
LOSA Payment for 2025

New Washer and Dryer, Ours died.
Oxygen and Oxygen tanks

Oxygen and Oxygen tanks

Insurance paid us $ 17,510,45 (MPIC) for
entire project

Association paid for half of this site.



O

(Lt

0l ol UG H9QI0
COUZINCHOU OU MIL6L gIUsEs



12/15/2025 10768 Baycom $176.00 Face plate and magnets for new radios
12/7/2025 10757 Dane County EMS Association $150.00 2026 dues



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue
1500 Ambulance Fees
1500.1 Ambulance Service Revenue 306,116.54 240,000.00 66,116.54 127.55 %
1500.3 WIGEMT 16,356.38 16,356.38
Tetal 1560 Ambulance Fees 322,472 92 240,000.60 8247292 13436 %
1502 Surplus/Carry Forward 29,675.47 -29,675.47
1504.1 Interest 972.28 972.28
1505 CPR Community Training Revenue 1,648.00 3,000.00 -1,352.00 54.93 %
1506 Other Income 733.34 733.34
1506.1 Cash Back 176.93 176.93
Total 1566 Other Inceme 910.27 910.27
Contributed income
Donations directed by individuals 5,150.00 5,150.00
Government grants & contracts 65,277.10 65,277.10
Grants from other nonprofits 5,425.00 0.00 5,425.00
In-kind donations 660.00 660.00
Tetal Cantributed incame 76,5612.10 0.00 76,512.19
Dividends 335.00 335.00
Municipal Fees
1601 Village of Cross Plains (58.58%) 286,068.54 286,068.54 0.00 100.00 %
1602 Town of Cross Plains (17.55%) 86,702.28 86,702.28 0.00 100.00 %
1603 Town of Springfield (14.15%) 69,557.76 69,557.76 0.00 100.00 %
1604 Town of Berry (9.72%) 47,514.81 47,514.81 0.00 100.00 %
Total Municipal Fees 489,843.39 489,843.39 0.600 100.00 %
Tetal Revenue $892,693.9¢ $762,518.86 $130,175.10 117.67 %
GROSS PROFIT $892,693.96 $762,518.86 $130,175.10 117.07 %
Expenditures
100 Gross Wages
101 Chief Wages 70,699.99 70,700.00 -0.01 100.00 %
101.1 Chief Stipened 5,000.00 5,000.00 0.00 100.00 %
102 Deputy Chief 60,852.85 60,600.00 252.85 100.42 %
103 Full Time Wages 94,167.21 100,100.00 -5,932.79 94.07 %
103.1 FT Overtime 9,941.85 15,000.00 -5,058.15 66.28 %
103.2 PTO Paid out 1,792.90 1,792.90
104 Part Time Wages 158,152.60 165,000.00 -6,847.40 95.85 %
104.1 Part Time OT 2,973.00 3,000.00 -27.00 99.10 %
105 Volunteer Stipends 24,723.61 23,000.00 1,723.61 107.49 %
106 Monthly Training 0.00 0.00
106.1 Meeting 1,875.00 7,000.00 -5,125.00 26.79 %
106.2 Event Pay 800.00 800.00
107 FICA tax 27,930.81 27,930.81
171 Health Insurance 41,152.59 50,000.00 -8,847.41 82.31 %



Cross Plains Area EMS

2025 Budget

January - December 2025

TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET
172 Dental -2,318.68 -2,318.68
173 Workman’s Comp Insurance 13,842.00 13,000.00 842.00 106.48 %
174 Retirement 41,183.56 45,000.00 -3,816.44 91.52 %
177 Life Insurance 78.94 400.00 -321.06 19.74 %
178 Income Continuation Disability 0.00 0.00
181 Length of Service Award (LOSA) 19,700.00 8,000.00 11,700.00 246.25 %
180 CPR Wages 362.98 400.00 -37.02 90.75 %
Total 100 Gross Wages 572,911.21 566,200.00 6,711.21 10119 %
175 WRS Accrual 1,063.35 1,063.35
186 CPR Cards 1,089.00 800.00 289.00 136.13 %
187 CPR Disposable Supplies 394.30 200.00 194.30 19715 %
188 CPR Equipment -1,107.55 100.00 -1,207.55 -1,107.55 %
200 Contractual Services
200.1 Medical Direction 1,200.00 1,300.00 -100.00 92.31 %
201 Computer Consulting & Supplies 9,812.34 5,400.00 4,412.34 181.71 %
202 Bookkeeping 5,500.00 7,000.00 -1,500.00 78.57 %
204 Payroll Processing Fee 6,178.50 6,100.00 78.50 101.29 %
205 Ambulance Billing 15,788.53 13,200.00 2,588.53 119.61 %
205.1 Outreach 4402 44.02
206 CAD software 1,163.11 1,500.00 -336.89 77.54 %
208 Fire Alarm System Monitoring 1,199.40 912.00 287.40 131.51 %
209 Defib Maintenance 650.00 -650.00
210 ALS Intercepts 3,5690.16 6,000.00 -2,409.84 59.84 %
211 Patient Reimbursements 5131.72 5,131.72
212 Scheduling Software 3,906.08 3,000.00 906.08 130.20 %
213 Vector Solutions 5,282.85 550.00 4,732.85 960.52 %
214 Legal/Accounting Fees 8,000.00 -8,000.00
Tetal 260 Cantractual-Services 58,796.71 -53,612.00 5,184.71 109.67 %
200.2 Employee Health Stipend 3,000.00 3,000.00 0.00 100.00 %
203 Utilities
203.1 Gas & Electric 6,036.52 7.400.00 -1,363.48 81.57 %
203.2 Mobile Phone 3,633.20 900.00 2,733.20 403.69 %
203.3 Telephone, Internet & TV 4,352.55 4,000.00 352.55 108.81 %
203.4 Water & Sewer 1,791.19 2,800.00 -1,008.81 63.97 %
Total 203 Utilities 15,813.46 15,100.00 71346 104.72 %
250 FAP Expense 20,716.36 20,716.36
300 Supplies and Expenses 46.40 46.40
301 Office Supplies 2,832.59 3,000.00 -167.41 94.42 %
301.1 Postage & PO Box 310.91 200.00 110.91 155.46 %
Tetal 301 Office Supplies 3,143.50 3,200.00 ~568.50 98.23 %
302 Building Operating Cost
302.1 Building Cleaning Supplies 1,139.58 850.00 289.58 134.07 %
302.2 Building Maintenance 18,255.34 10,000.00 8,255.34 182.55 %



Cross Plains Area EMS

2025 Budget

January - December 2025

ACTUAL BUDGET OVERBUDGET % OF BUDGET
302.3 Insurance - BLD & PROP 2,267.00 2,300.00 -33.00 98.57 %
Total 302 Building Operating Cost 21,661.92 13,150.60 8,5611.92 16473 %
303 Building Supplies 157.10 800.00 -642.90 19.64 %
305 Vehicle Cost
305.1 Vehicle Fuel 5,721.35 8,000.00 -2,278.65 71.52 %
305.2 Vehicle Repair 2,255.15 5,000.00 -2,744.85 45.10 %
305.3 Vehicle Insurance 1,943.00 9,000.00 -7,057.00 21.59 %
Tetal 305 Vehicle Cost 9,919.50 22,000.60 -12,080.50 45.09 %
306 Medical Supplies
306.1 Disposable Medical Supplies 20,481.39 15,000.00 5,481.39 136.54 %
306.2 Oxygen 696.80 1,500.00 -803.20 46.45 %
306.3 Medical Equipment 1,205.14 4,000.00 -2,794.86 30.13 %
Total 306 Medical Supplies 227383.33 20,500.60 1,883.33 109.19 %
307 Uniforms 13,999.22 2,200.00 11,799.22 636.33 %
307.01 Uniform Stipends - FT 856.53 1,200.00 -343.47 71.38%
Total 307 Uriferms 14,855.75 3,400.60 11,455.75 436.93 %
308 Training 60.00 60.00
308.1 Public Relations 3,121.26 1,500.00 1,621.26 208.08 %
308.2 Training Supplies 3,957.71 1,500.00 2,457.71 263.85 %
308.3 School Expenses 5,948.99 3,600.00 2,348.99 165.25 %
308.4 Employee Recognition 5,827.54 2,500.00 3,327.54 233.10%
Tetal 308 Trairiing 18,915.50 9,100.60 9,815.50 207.86 %
309 Equipment/Capital Fund 13,927.86 3,000.00 10,927.86 464.26 %
309.1 Communication-Pager, Radio, & Central Square 21,647.88 14,675.47 6,972.41 147.51 %
Total 309 Equipmeant/Cagital Fund 35,675.74 17,675.47 17,900.27 201.27%
Total 300 Supgplies and Expenses 126,658.74 89,82547 36,833.27 14101 %
302.4 Insurance - Crime Policy 500.00 500.00
315 Dues & subscriptions 1,000.00 1,000.00
Advertising & marketing 110.00 110.00
Insurance
207.4 Liability insurance 2,890.00 2,890.00
Toetal Insurance 2,890.00 2,890.00
Office expenses (deleted)
317 Bank fees & service charges (deleted) 10.00 10.00
Tetal Office expenses (deleted) 160.600 16.00
Total Expenditures $803,845.58 $728,837.47 $75,008.11 11029 %
NET OPERATING REVENUE '$88,848.38 $33,681.39 $55,166.99 263.79%
Other Revenue
Ambulance #33 Fund 239,886.00 239,886.00
Total Other Revenue $239,886.00 $0.600 $239,886.00 0.00%
NET OTHER REVENUE $239,886.00 $0.00 $239,886.00 0.00%



2026 EMS Budget

o - - B ._la_lpuary-December, 2026
o o Distril;utial account o o a T;;alr -
- - - Actual ~ Budget
Income !
1500 Ambulance Fees - . o o o - T
1500.1 Ambulance Service Revenue - o o o 1 260,000.00|
1500.4 Communrty EMS o o I - | ~1,000.00]
Total for 1500 Ambulance Fees o o $0.00 $261,000.00
Municipal Fees - o o 1 o - o
1601 Village of Cross Plains (58.58%) o | T_ 295,558.76)
1602 Town of Cross Plains (17.55%) o [ o I  88,546.54
1663 Town of Spnngﬁeld (14 1-5%) - - a 71,392.22
1604 Town of Bx Berry ©. 2%) o o ;_ o ‘  49,041.16
Total for Mumcipal Fees ‘ $0.00 3504 538.68
1505 C CPR Communrty Tram:nQ Revenue - T o - 1,500. 00
Contnbuted income o - - ﬁ ; N -
Govemment grana contracts - o [ o [ ?600000
Total for Contributed income ' o $20,000.00
Total for Income o o : so.ooj $787,038.68|
Cost of Goods Sold N - T a T
Gross Profit o - . $0.00 $787,038.68
100 Gross Wages !
101—Cmef Wages o B %:IZSO 00
102 Deputy Chief - - - | | 62,418.00
103.1 FT Overtime ' o | ) | 10,000.00
103 Full Time Wages o [ - o ©103,103.00
1_041 Part Tlme OT N B o 3.000.06
104 Part Time Wages i ) o i ~190,000.00
106.1 A Meeting [ - [ -
107 FICA tax o _ 1 -
171 Health Insu;ﬁce . I - 1\ - ?800006
172 Dental o e ~ 2,000.00
174 Retiement ; 52,000.00)
177 Life Insurance o I | 500.00
105 Volunteer Stipends ' L o - 130,000.00
106.2 Event Pay o - | - ) 2,000.00|
HWomman 's Comp Insurance - - i - 10,000.00
181 Length of Service Award (LOSA) I - ‘L ~10,000.00
190 CPR Wages - o I - | B 400.00|
Total for 100 Gross?ages ; _____ | somi $590,671.00
200 Contractual Senﬂces
EComputer Consulting & Supplies - - 8,000.00
204 Payroll Processing Fee i - ‘ 6,300.00
200.1 Medical Direction - T . ©1,300.00
202 Bookkeeping - - T  6,500.00




205 Ambulance B|Il|ng
206 CAD soﬂware 7
208 Fire . Alarrn System Momtonng
210 ALS Intercepts
212 Scheduling Software
213 Vector Solutions
Tolal for 200 Contractual Senrices
203 Utilities
~ 203.1 Gas & Electric
203.3 Telephone lntemet & TV
© 203.4 Water & Sewer o
203.2 Mobile Phone
Total for 203 Utilities
250 FAP Expense
306 .Suppl_ies and_ Expenses
302 Building Operating Cost
302.2 Building Maintenance

302.1 Building Cleaning Supplies
302.3 Insurance - BLD & PROP

Tolal for 302 Bmldlng Operahng Cost

306 Medlcal Supplles

~ 306.1 Disposable Medlcal Supplles
306.2 Oxygen
306.3 Medical Equipment

Total for 306 Hedlcal Supplles

7 301 Office Supplles

 301.1Postage & POBox

 Total for 301 Office St Suppnes

305 Vehicle Cost

305.1 Vehicle Fuel
 305.2 Vehicle Repair o
305.3 Vehicle Insurance
Total for 305 Veh|cle Cost
307 Uniforms o
307. 01 Umform Stlpends FT
" Total for 307 Umforms ’ :
308 Training

308.1 Public Relations

308 2 Trammg Supplles

308.3 School Expenses
. 3084 Employee Recognmoni
) Total for 308 Trammg

309 EqutpmenUCapntal Fund

309 1 -Commumcatlon-Pager Radio, & Central Square
‘Total for 309 Equipmenthap-tal Fund

Total for 300 Supplles and Expenses
186 CPR Cards
187 CPR Disposable Supplies

13,500.00
~2,000.00
1,000.00

~ 5,000.00

~ 4,000.00)
©5,300.00

$52,900.00

~7,400.00
~4,000.00
'~ 2,800.00
4,000.00

S1820000l
2000000

5,000.00
1,000.00
2.300.00

$8,300.00

© 20,000.00)
1,500.00
~ 5,000.00)

$26,500.001
3,000.00
250.00

$3,250.00|

10,000.00
~ 8,000.00
3,886.00

521 886.00|
400000
1.200.00

$5,200.00

$10,000.00|

$90,136.00
1,000.00
 500.00)




188 CPR Equipment
200.2 Employee Health Stipend

| 315 Dues & sabscri;-)tions
Total for Expenses
Net Operating Income
Other Income
E)theriExp;nsesi i
Net Other Income
Netincome N

500.00
B ~3,500.00)
B ] 1,600.00
$0.00 $779,007.00

$0.00 $8,031.68

$0.00 $8,031.68




January 14, 2026

A bullet point summary of the changes to the Cross Plains Area EMS District Agreement
the Town of Cross Plains would support.

The first step of the budget process would be the District board recommending a
budget with a majority vote. The District budget would then require majority
approval from member communities’ governing bodies. This would not include
municipalities that receive services through contracting. However, if the budget
increase year over year exceeds the consumer price index plus 2%, the budget would
require 2/3 approval from the member communities.

Annually, the member municipalities would make good faith efforts to adopt
resolutions for the levy increase under Wis. Stat. § 66.0602(3)(h) that would allow
for increasing the respective member levies by EMS budget increases equal to CPI
plus 2%.

The EMS Board would use reasonable efforts to allow for online/zoom attendance
at meetings. Similarly, the district would use reasonable efforts to make meeting
materials available online.

Modify the budget apportionment formula by using a combination of a
municipality’s population, equalized value, and calls for service. The Town believes
this formula would accurately capture the amount of services used and the potential
for service calls to a member community and therefore be a better way to calculate
budget apportionment. Additionally, the proportionate share would be averaged
over five years to avoid large increases to an individual community year over year.
The Town would like to clarify the mediation process. The Town doesn’t have a
preference regarding what the process will look like, just that there is a more specific
process, such as timelines for mediation, selecting a mediator, etc.

Clarify that the District is a distinct legal entity that has the authority to contract,
sue, and be sued.

The Village previously expressed interest in specifying that a member that has less
than five percent share will not have voting rights. The Town would be willing to
consider this if the other affected towns agree to this concept.

The Town does not object to the rolling two-year notice for withdrawing from the
District or modifying District boundaries.

The Town agrees that the Secretary and Treasurer roles and responsibilities should
be clarified.

There may be other items worth modifying in the Agreement, but the above points are more
substantive areas of the Agreement that the Town believes can be improved.

/Users/gregheyer/Desktop/TCP Outline of EMS Agreement Changes.docx
1/14/2026 9:58 AM



Village of Cross Plains

PO Box 97, 2417 Brewery Road
Cross Plains, WI 53528

Phone: (608) 798-3241

Fax: (608) 798-3817

January 14, 2026

To: EMS District Board Members
From: Jay Lengfeld
Subject: Agreement Discussion — Modifications and Updates

| thought it would be helpful to prioritize the issues for the agreement discussion.

Priority 1

e Section 2.01 — withdrawal terms
e Section 5.12 (new) — Operating Budget
e Section 10.01 — Withdrawal from District

Priority 2
e Section 3.01 — Voting

e Section 11.01.02 (new) — Mediation process
e Section 11.02.02 — Expense of Arbitration

Priority 3

e Section 3.03 — Update to current practices
e Section 5.03, 5.04, and 5.05 - Update to current practices



Rules for Chief from the board

il

Cross Plains EMS Chief, or their representative is designated to post notices for
District Board meetings to comply with Wisconsin Statute 19.84.

In addition to an email notice to the editor of the Middleton Times-Tribune, all
district board members and all clerks of village and towns in the EMS district;
meeting notices will be posted on Crossplainsems.com and on Cross Plains EMS
building at 2027 Park Street Cross Plains, Wl 53528, in a location easily visible and
accessible to the public.

If the District’s governmental web site is not available, the posting locations will be:
Cross Plains Village Hall, 2417 W. Brewery Road, Cross Plains Fire, 1501 Bourbon
Road and Cross Plains EMS building.

Agenda notices will be distributed and posted no later than 24 hours before the
meeting time.

Adopted by Cross Plains EMS Board on 3/15/2023
Updated?



General Rules

2- person verification system on paying bills. Bookkeeper and Chief will do bills
together and bookkeeper will enter them into QuickBooks, limiting errors and
ensuring accurate numbers. Chief will then sign and send checks; if either party has
questions on the bill, this will be brought to the board for approval/discussion.

2-person verification system on payroll. Chief will fill out form online for
Bookkeeper. Bookkeeper will double-check the hours, overtime, holiday pay and
meeting pay. Bookkeeper will then send to payroll company. Chief and Bookkeeper
will double check numbers before payroll approves.

VISA bills will be compiled monthly along with receipts and statement and sent to
President of the EMS Board for approval.

Checks written will be reported at each District Board meeting for approval. This
should be sent to all 4 board members with agenda.

Past meeting minutes will be typed up by the EMS Chief and sent to the President for
approval. Once approved, meeting minutes should be sent to all 4 board members
and village and town clerks to be posted. In addition, meeting minutes will be
posted on CPEMS website.

Checks over $2,000.00 will need to be signed by Chief and by the District Board
Treasurer.

The Chief is not allowed to make money orders from either bank.

Chief will deposit all incoming money to Lake Ridge Bank checking account unless
otherwise directed by board.

The Chief will not have a petty cash fund. If any cash is received either by donation
or by staff, Chief will notify Bookkeeper immediately and it will be deposited into
Lake Ridge Checking Account that same day.



Medical Control Implementation and Evaluation of the QA/QI Program

Cross Plains EMS will utilize both Medical Control/Medical Director and peer review for our
QA/QI program.

1. Peer review will be performed by the Chief, Safety Officer and other personnel that
have had QA/QI training. A standardized form/method will be used to make sure
protocol was followed as outlined by MEP. Any Echo level call or other call that
reviewer has questions on will be sent to Medical Director for review.

2. Skills will be kept track of so that CPEMS can make sure all employees are meeting
all requirements for skills.

3. No one that does QA/QI may review their own call.

4. Peer review will be audited by Chief to ensure QA remains objective and protocol
based.

5. Remediation training will be done individually or service-wide if deemed
appropriate.

6. Dane County EM also reviews calls and assists with suggestions as needed or may
make suggestions for our QA program in general.
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AGREEMENT FOR EMERGENCY MEDICAL SERVICES

WITH CROSS PLAINS AREA EMERGENCY MEDICAL SERVICES DISTRICT

THIS AGREEMENT is by and between the Village of Cross Plains, a municipal
corporation under Wis. Stat. Chapter 61 (hereinafter sometimes referred to as “VILLAGE”) and
the Towns of Berry, Cross Plains and Springfield, each a body corporate and politic under Wis.
Stat. Chapter 60 (hereinafter sometimes referred to as “TOWNS”) (collectively, the
“MUNICIPALITIES”) and shall be deemed effective when signed by all parties.

RECITALS

WHEREAS, Wis. Stat. §66.0301 provides that any village and any town in the State of
Wisconsin may contract with other municipalities of the State of Wisconsin for furnishing of
services or joint exercise of any power or duty required or authorized by statutes;

WHEREAS, under the terms of Wis. Stat. §66.0301, any village and/or any town in the
State of Wisconsin is included within the definition of the word “Municipality;”

WHEREAS, Wis. Stat. §66.0301 provides that any agreement thereunder may include a
plan for the administration of the function or project which may include, among other things,
without limitation because of enumeration, provisions as to proration of expenses involved,
deposit and disbursements of funds appropriated, creation of a commission, selection and
removal of commissioners, and the formation and letting of contracts;

WHEREAS, Dane County, Wisconsin through its Dane County Emergency Medical
Services Commission has encouraged adjoining villages and towns to create local emergency
medical service districts to provide Emergency Medical Services and local ambulance services

within said districts;
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WHEREAS, as a part of the agreements creating Emergency Medical Services districts,
the districts are asked to enter into a mutual aid agreement or automatic aid agreement with other
similar districts in Dane County all of which were set forth in an agreement entitled: “MUTUAL
AID / AUTOMATIC AID AGREEMENT;”

WHEREAS, the governing bodies of the Village and Towns joining in this Agreement
have each considered the value of continuing to have a local Emergency Medical Services
district and providing mutual aid to similar districts within Dane County, and each by their
respective governing bodies has adopted a similar resolution authorizing the continuation of the
Cross Plains Area EMS District (“DISTRICT”) and authorizing the District to enter into mutual
aid agreements and conduct its business in accordance with the law, and on the terms and
conditions set forth in this Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the above recitals, which are incorporated
herein by reference, and other good and valuable consideration, the sufficiency of which is
hereby acknowledged, the Municipalities, pursuant to resolutions approved by their respective
governing bodies, do hereby agree to be bound as follows:

The Village and Towns hereby jointly ratify the creation and continuation of a local
Emergency Medical Services (“EMS”) district known as the Cross Plains Area EMS District
(“DISTRICT™) for the purpose of furnishing emergency medical services to the terrtory

described in this Agreement and to be operated and maintained in accordance with the terms,

conditions and plan described in this Agreement.
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