                                Cross Plains Area EMS District Meeting Agenda  	 	 	 	           			October 7, 2026 at  @ 7:00 p.m. ®

 	 	 	 	           Town of Cross Plains Town Hall, 3734 County Hwy P 
To join by Zoom: 
http://us02web.zoom.us/j/81707632718?pwd=0bluGycQOPRq0cZ1LgaMG8SM0VcN68.1 
To join by Phone: 16469313860 
Meeting ID: 817 0763 2718 Passcode: 295157 
 
I. Call to Order at 7 pm
II. Roll Call.  Greg Hyer, Cameron Bjorkland, Mike Statz, Holly Ellickson and Dave Laufenberg are all present.
III. Pledge of Allegiance 
IV. Welcome to the board Cameron Bjorkland.  He is taking over for Jay Lengfeld, Village of Cross Plains.
 
V. Public Comment: This is an opportunity for anyone to address the Cross Plains EMS Board on any issue.  Please observe the 
time limit of 3 minutes.  While the Cross Plains EMS Board encourages input from residents, it may not discuss or act on any issue that is not duly noticed on the agenda.  Those wishing to speak during the meeting are encouraged to register prior to the start of the meeting.  You may also register your comment by sending an email to cheif@crossplainsems.com by 4:00 pm on the day of the meeting. 
 
 
VI. Approval minutes from July 10,2026 with the correction of Cameron’s name.  Dave makes a motion to approve minutes with corrections.  Mike seconds this motion.  Cameron obtains.  Motion approves.
VII. Discussion/Action on Financials 
a. Checks written from June 30 to September 30,2026.  Questions answered.  Motion made by Dave to approve checks as listed above.  Mike seconds this.  Motion passes.
b. Visa bills for July and August 2026, previously approved by Greg Hyer. Accepted. 
c. 3rd Quarter 2026 budget. Reviewed.  Many concerns about spending and possibly being overbudget.  Chief will investigate what pushes numbers.
d. 2027 budget draft.  CPI +2%.  Current draft budget shows increase of 11%, CPI +2 is currently at 5.2%.  Cameron makes a motion to pass the operating budget at $818,200.00. Greg seconds this.  Motion passed.  Greg makes a motion to pass municipalities payments, which are the same as last year at $504,538.68, with new percentages of the following due to population:
Village of Cross Plains: 59.69%
Town of Springfield: 13.75%
Town of Berry: 9.54%
Town of Cross Plains: 17.02%
Dave seconds this motion.  Motion passes.


VIII. Discussion/Action on asking for more Territory from the Town of Springfield and the Town of Berry.  Dave makes a motion for the Chief to contact Waunakee and Middleton to meet and come up with new boundary lines.  Once Chief’s are in agreement then it will be brought to the Town of Springfield to vote on.  It is also agreed that Chief can contact District One’s Chief to discuss those boundary lines and if agreement is found Chief can move on to Town of Berry Board.  Cameron seconds this.  Motion passes.


IX. Building updates.
a. Roof complete.  Only paid for our $1,000.00 deductible.  We received free new down spouts etc., due to their mistake.
b. Discussion/Action for Bay floor is complete.  The corporation paid $1,600.00 to have the ramp into the house done.  Discussion on current budget and may need to move over funds from other accounts due to being over budget.  No money will be moved at this time.  We will wait till end of year.
c. All bedrooms and doors have been painted.  It should be finished by fall.
 
 


X. Discussion/Action on IFT.  Updated numbers and income. Current number of runs and income discussed with board.  Board agrees to open this open to more hospitals.
XI. Paralign agreement for signature.  Cameron makes a motion for Greg Hyer to sign this agreement as President.  Mike seconds this.  Motion passes.  Holly will have new agreement sent to Greg.
XII. Adjournment. Mike makes a motion to adjourn.  Dave seconds this.  Meeting adjourned at 9:49 pm.



