Proposal for the 2025 surplus funds.

Dane County reports that by 2027 the entire county will be up on a new radio system.
With the exponential increase in consumer wireless technology, 700/800 MHz has been chosen for the next generation WISCOM 800 system in the interest of reducing detrimental interference and improving spectral availability. The 700/800 MHz band also has the additional advantage of increased building penetration
What does my agency need to utilize the new WISCOM 800?
Compatible subscriber units (mobiles, portables or base stations) will need to be capable of the following:
· Minimal Features (for interoperability use)
· 700/800 MHz band operation
· P25 Phase 1 capability
· Recommended Features (for daily use, and full access to the VHF conventional overlay and future interop capabilities)
· VHF and 700/800 MHz multiband capability
· P25 Phase 2 capability
AES multikey encryption capability
Plan:
Update R33 radio to be WISCOM compliant.  Through BayCom.  Cost $10,022.22
Buy 3 portable radios that are WISCOM compliant (one for R33, one for R32 and one for the Chief)  Cost 29,379.66 This can wait until next year or later.
Buy 3 new pagers.  Cost $1,440.00 Need
Buy 3 portable radios, NON WISCOM.  Cost 10,654.84 Need
No need to update R32 radios at this time.  Will have 1 portable WISCOM radio if needed. Can wait til next year
No need to update the radio in the Chief’s office as she will have an updated portable radio. Can wait til next year or later

Total: $51,496,72
Surplus: $55,166.99
Left Over: $3,670.27 to be used towards stipend for Training Officer 2/11/26 Board approved Training Director partial payment of $3,700.00.  This was transferred to Checking account and check printed.

