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Cross Plains Area Emergency Medical Services District Board
Meeting Agenda for Wednesday February 26, 2025 @ 7:00 pm.

Cross Plains Berry Fire Department — 1501 Bourbon Road

Call to order and Pledge of Allegiance.
Meeting called to order at 1900. Present are Greg Hyer, Dave Laufenberg, Jay Lengfeld, and Holly Ellickson.
Absent: Mike Statz.

Approval of Minutes from November 20, 2024 meeting.
Dave Laufenberg makes a motion to approve minutes from November 20, 2024 as written. Jay Lengfeld
seconded. Motion Passes.

Public Comment: This is an opportunity for anyone to address the EMS Board on any issue NOT on the
current agenda. Please observe the time limit of 3 minutes. While the EMS Board encourages input from
residents, it may not discuss or act on any issue that is not duly noticed on the agenda.

No Public Comments made.

Agenda items from last meeting:
a.) Discussion/Action on Chief have cell phone paid for by the district. Dave Laufenberg makes a motion to
approve a cell phone for the Chief. Jay Lengfeld seconded. Motion passes.

Discussion/Action of Chief being off probation as of 01/24/2025. Probation salary was set at $70,000.00
per offer letter. Holly has completed probation as defined in the appointment letter. Jay Lengfeld makes a
motion to move Holly from probation to a permanent position as Chief. Dave Lengfeld seconded. Motion
passes.

Financial Report:
a.) Discussion/Action of 2024 budget. The board reviewed and accepted this report.
b.) Discussion/Action on excess funds from 2024 budget.

1.) Chief’s Suggestions

Greg Hyer makes a motion to approve the Chief’s list as is except number 4. Greg states we should take
the $45,000.00 plus $50,000.00 from the Capitol Account to go towards the new Ambulance. This would
leave $25,000.00 in the Capitol Account. Dave Laufenberg seconds the motion. Discussion: Jay states
that we should have budget amendments into the line items so this money can be tracked. Should also
show in 2025 budget the total amount of surplus carried forward. Motion passes.

c.) Discussion/Action on checks written. Greg Hyer makes motion to approve checks as written. Jay
seconded the motion. Motion passes.

d.) Discussion/Action on Visa bills from January. Greg Hyer reviewed the bill prior to the meeting.

e.) Discussion/Action on 2025 budget. Board members reviewed the budget thus far. Will look for above
changes at next board meeting.



Vil. Report from EMS Board Members:
a. President
b. Town of Berry
c. Town of Springfield- Dave will check with the Town of Springfield if decisions have been made yet on
territory lines.
d. Village of Cross Plains

VIll.  Introduction of Dr. Charles Pearce, CPEMS Medical Director
Dr. Charles Pearce introduces himself to the board. He is a Cross Plains resident and has been CPAEMS
Medical Director for the past 5 years. He states he is super impressed with the Cross Plains EMS and plans to
be more involved. The chief and staff have some pretty great ideas and initiatives that are currently not
being carried out anywhere else in the area. They are committed to the communities they serve, and Holly
has done an excellent job in the past year as Chief.

IX. Discussion/Action of Dissolution of District by Village of Cross Plains.
The current agreement expired in 2022. The village of Cross Plains sent out a memo to board members a
year or so ago stating the village has a finance committee investigating pulling out of the district and running
their own ambulance. The village would still serve the Town of Berry, Town of Springfield, and Town of Cross
Plains, but the Village of Cross Plains would have control over budget. The district agreement is outdated
and needs to be updated; however, it does state that anyone pulling out from the district would need to give
a 2-year notice. This means the Village of Cross Plains would need to give notice by December 1, 2025.
Village staff are checking into a feasibility grant. The other issues that need to be discussed are Value
Assessment/Population methodology, and evaluation of district and capital equipment. Village states they
could do a 5-year revolving contract. Jay Lengfeld states there would be no changes in operations, but it
would increase efficiency and cost.
Chief Ellickson states she is concerned about Village taking over as the towns could pull out and go with
other agencies. This would have an impact on staff as we would have fewer calls, need fewer staff, and may
not be able to keep volunteers. Jay Lengfeld states none of this would change as the village is growing and
would still need the staff we currently have.

X. EMS Chief’s Report.
a.) Update on new Rig and equipment.
Delivery date is still June of 2025. Equipment has been ordered that the Association is gifting to the
district.
b.) Update on full-time staff and staffing numbers.
c.) Year-end numbers.
Visual presentation given on call volume, cost, Ambulance billing, Insurance payments, etc.




XI. Updates on CPEMS Association
Kelly Powell, CPEMS Association President states the Association is working on getting registered with the
State of WI and will have to change from an Association to ta Corporation. They are registered as a non-
profit, however not registered with the State. They are registered and have a tax-exempt number. Their 990
has been reported. Kelly will give a final update at the next meeting.

Xil. Discussion and update on District One
Sounds like both Black Earth Fire and Mazomanie Fire will combine.

Xill.  Adjournment
Dave Laufenberg makes a motion to adjourn. Jay Lengfeld seconded the motion. Motion passed. The
meeting ended at 2030.

People requiring an interpreter, materials or alternate formats or other accommodation to
access this meeting are encouraged to contact the EMS Chief at 608-798-2720 at least 72
hours prior to the meeting.

Agenda approved by EMS Board President: Greg Hyer, Chair, Town of Cross Plains
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Chief’s suggestions for the use of excess funds from 2024.

Total amount: $130,011.63

1. We arein need of some portable radios and batteries for our current portable radios that
can no longer hold a charge. Estimate from Baycom is 10,277.47 r

2. We are currently in need of more pagers. Estimate from Baycom is $4,398.00.

. We currently have $39,920.63 in our Emergency Fund. It was suggested by board members
that this should be 3 months of our operating budget. Add $55,000.00

Vi Capitol Account/Ambulance Fund is at $75,006.71. Add $45,000.00

‘ﬁ.\ Building Maintenance. Fixing outside lighting, garage doors, and flooring $7,000.00
Stipend for current volunteers that is doing Infection Control and Employee Health.
$3,000.00

& The chief is off of probation, probation pay was started at 70,000.00. $5,000.00

8. Left over would be 336.16 which would be keptin checking.

*,Ne,w,@mbulange Cost: $325,014.00 per 8/21/24 numbers at Board Meeting
Village of Cross Plains - 58.4% - $189,808.17
Town of Cross Plains —17.7% - $57,527.48

Town of Springfield - 14.2% - $46,151.99 D M\
Town of Berry - 9.7% - $31,526.36 0 \O\ly
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that this should be 3 months of our operating budget. Add $55,000.00

Board discussion and

approval to put $45,000.00 towards new ambulance in June.

Building Maintenance. Fixing outside lighting, garage doors, and flooring $7,000.00~/

A

Stipend for current volunteers that is doing Infection Control and Employee Health. 200 7/
$3,000.00

The chief is off of probation, probation pay was started at 70,000.00. $5,000.00 vV

Left over would be 336.16 which would be kept in checking.

New Ambulance Cost: $325,014.00 per 8/21/24 numbers at Board Meeting

Board discussion and approval to put $45,000.00 from above towards new ambulances in June.
Previous meeting also approved taking $50,000.00 from Capitol Account to put towards new
ambulance In June

Village of Cross Plains — 58.4% - $+89;8683475124 228 17

Town of Cross Plains —17.7% - $57.52748-340,712 49
Town of Springfield — 14.2% - $46;15%+99-532,661.99
Town of Berry - 9.7% - $34;526-36-522,311.26

)14.00 - $95,000.00 =%$230,014
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CROSS PLAINS
Annual Bad Debt Revenue By Phase Summary

January 01, 2024 to December 13,2024

Gross Percentage Collected Service

Phase Year Month Placements Revenue for Month Revenue
Collections
Collections 2024 1 $0.00 $0.00 0.00% $0.00
Collections 2024 2 $0.00 $0.00 0.00% $0.00
Collections 2024 3 $0.00 $0.00 0.00% $0.00
Collections 2024 4 $0.00 $0.00 0.00% $0.00
Collections 2024 5 $23,881.24 $1,889.13 22.04% $1,511.30
Collections 2024 6 $3,967.60 $2,196.97 25.63% $1,757.58
Collections 2024 7 $5,908.40 $117.26 1.37% $93.81
Collections 2024 8 $413.49 $1,729.85 20.18% $1,383.88
Collections 2024 9 $13,405.20 $250.00 2.92% $200.00
Collections 2024 10 $0.00 $1,134.88 13.24% $907.90
Collections 2024 11 $10,291.70 $0.00 0.00% $0.00
Collections 2024 12 - $1,253.70 14.63% $1,002.96

Phase Totals $8,571.79 100.00% $6,857.43
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EMS Mc This Report May Contain Confidential Information or Protected Health Information. 2/19/2025
Please Handle Accordingly.
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AGREEMENT FOR EMERGENCY MEDICAL SERVICES

WITH CROSS PLAINS AREA EMERGENCY MEDICAL SERVICES DISTRICT

THIS AGREEMENT is by and between the Village of Cross Plains, a municipal
corporation under Wis. Stat. Chapter 61 (hereinafter sometimes referred to as “VILLAGE") and
the Towns of Berry, Cross Plains and Springfield, each a body corporate and politic under Wis.
Stat. Chapter 60 (hereinafter sometimes referred to as “TOWNS”) (collectively, the

“MUNICIPALITIES”) and shall be deemed effective when signed by all parties.

RECITALS

WHEREAS, Wis. Stat. §66.0301 provides that any village and any town in the State of
Wisconsin may contract with other municipalities of the State of Wisconsin for furnishing of
services or joint exercise of any power or duty required or authorized by statutes;
WHEREAS, under the terms of Wis. Stat. §66.0301, any village and/or any town in the State of
Wisconsin is included within the definition of the word “Municipality;”
WHEREAS, Wis. Stat. §66.0301 provides that any agreement thereunder may include a plan for
the administration of the function or project which may include, among other things, without
limitation because of enumeration, provisions as to proration of expenses involved, deposit and
disbursements of funds appropriated, creation of a commission, selection and removal of
commissioners, and the formation and letting of contracts;
WHEREAS, Dane County, Wisconsin through its Dane County Emergency Medical Services

Commission has encouraged adjoining villages and towns to create local emergency medical

2017-08-29 1
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service districts to provide Emergency Medical Services and local ambulance services within said
districts;

WHEREAS, as a part of the agreements creating Emergency Medical Services districts, the
districts are asked to enter into a mutual aid agreement or automatic aid agreement with other
similar districts in Dane County all of which were set forth in an agreement entitled: “MUTUAL
AID / AUTOMATIC AID AGREEMENT;”

WHEREAS, the governing bodies of the Village and Towns joining in this Agreement have each
considered the value of continuing to have a local Emergency Medical Services district and
providing mutual aid to similar districts within Dane County, and each by their respective
governing bodies has adopted a similar resolution authorizing the continuation of the

Cross Plains Area EMS District (“DISTRICT™) and authorizing the District to enter into mutual
aid agreements and conduct its business in accordance with the law, and on the terms and
conditions set forth in this Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the above recitals, which are incorporated
herein by reference, and other good and valuable consideration, the sufficiency of which is hereby
acknowledged, the Municipalities, pursuant to resolutions approved by their respective governing
bodies, do hereby agree to be bound as follows:

The Village and Towns hereby jointly ratify the creation and continuation of a local
Emergency Medical Services (“EMS”) district known as the Cross Plains Area EMS District
(“DISTRICT™) for the purpose of furnishing emergency medical services to the territory described
in this Agreement and to be operated and maintained in accordance with the terms, conditions and

plan described in this Agreement.

ARTICLE 1

2017-08-29 2
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CREATION, TERRITORY INCLUDED AND NAME

1.01 —AUTHORITY

This District is created under, by virtue of and pursuant to the provisions of Wis. Stat.
§66.0301, and the enabling authority set forth under the provisions of Wis. Stat. Chapter 60 and
Chapter 61. The Municipalities have determined that the word “District” is more descriptive
locally and better recognized by the electorate than the word “Commission,” and for that reason
shall use the word “District,” rather than “Commission,” to describe the governmental entity
created by this Agreement pursuant to Wis. Stat. §66.0301. In keeping with this decision, the

governing body of the District shall be known as the “DISTRICT BOARD” rather than the

“Commission.”

1.02 - ENABLING ACTS

The respective governing bodies of each Municipality have authorized this Agreement and the
execution and delivery hereof to the District, and the resolutions of each Municipality are
incorporated herein by reference. The execution of this Agreement by the officers of each
Municipality certifies that each governing body adopted such resolution in a legal manner, at a
legally constituted and legally held meeting of each of such governing bodies. Such resolution
and the adoption of the same are included in the official minutes of each of such meetings. Such
resolution in each case has in no way since said adoption been altered, amended or rescinded and
is presently in full force and effect. Certified copies of each of the resolutions from each of the

Village and TOWN Boards are on file in the office of the Secretary of the District Board.

2017-08-29
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1.03 -TERRITORY INCLUDED

The territory included in the joint Emergency Medical Services District and served by the District
is all of the territory within the corporate limits of the Village of Cross Plains (as may be amended
over time as a result of annexation and/or detachment) and those parts of the Towns of Berry, Cross
Plains and Springfield as described in Exhibit A, which is attached hereto and incorporated by
reference.

1.04 — OFFICIAL NAME

The official name of the District is:

“ Cross Plains Area Emergency Medical Services District”

1.05 — OTHER DEFINITIONS

As used in this Agreement:

“DISTRICT” means the governmental entity established by this Agreement and the
aggregate territory included therein. Ambulance and other emergency medical services shall be
provided by the District in accordance with this Agreement and Wisconsin law.

“DISTRICT BOARD” refers to the governing authority of the District, which shall have the

responsibilities and authority described in this Agreement and Wisconsin law.

“GOVERNING BODY” or “MUNICIPAL BOARD?” refers to the governing body of

each Municipality that is served by the District. For towns, the governing body is the Town Board.

For the Village, the governing body is the Village Board.

“MUNICIPALITY” or “MUNICIPALITIES?” refer to the parties to this Agreement: the Village

of Cross Plains, a municipal corporation organized under Wis. Stat. Chapter 61

2017-08-29 4
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(sometimes referred to as “VILLAGE”); and, the Towns of Berry, Cross Plains and Springfield,
each a body corporate and politic organized under Wis. Stat. Chapter 60 (hereinafter sometimes
referred to as “TOWNS™). The Village and Towns may be referred to individually as a

“Municipality” or collectively as the “Municipalities.”

ARTICLE 11
TERM

2.01 - COMMENCEMENT AND TERMINATION

The initial term of this Agreement shall commence on December 1, 2017 (the “Effective
Date”) provided that the Agreement has been executed by all Municipalities, and shall continue
for a period of five (5) years thereafter. The initial term shall be extended thereafter for successive
five (5) year terms unless written notice of withdrawal or termination of the Agreement is provided
by one Municipality and received by the other Municipalities at least two (2) years prior to the end
of a term.

ARTICLE IIT

MANAGEMENT

3.01 — DISTRICT

The District shall be governed by the District Board. The District Board shall consist of five (5)
members, each of whom shall reside within the District and be appointed to represent his or her
respective Municipality. The EMS Chief shall serve as an ex-officio' member of the District

Board. Each Municipality shall appoint a representative to serve as a member of the District Board,

! An ex-officio member is a member of a body (such as a board, committee, or commission) who is part of it by
virtue of holding another office or position. The chief has no voting rights as an ex-officio member.

2017-08-29 5
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and shall determine whether the representative shall or shall not be required to be an elected official
of the Municipality. Appointments shall be made, and vacancies filled, in the

same manner that the Municipality appoints members and fills vacancies on its own committees.
Appointments shall be made and approved at the Municipality’s organizational meeting
following the April elections, with the intent that the appointment be effective as of the District
Board’s first meeting in May. Failure of the Municipal Board of any municipality to appoint a
member to the District Board at the April organization meeting shall not constitute a waiver of the
right to appoint. Making an appointment shall be a continuing obligation of said Municipal Board
until complete and any District Board member without a successor at the expiration of his or her
term shall continue in office until his or her successor is appointed and qualified. In the event of
a vacancy from any Municipality, a successor shall be appointed for the balance of the term in the
same manner as a regular appointment. If a member of the District Board is temporarily
incapacitated or absent, as determined in the sole discretion of the appointing Municipality, a
substitute member may be designated by the appointing Municipality until the return of the absent
member or end of the incapacity. Each District Board member shall be considered appointed upon
the filing of a written certification of appointment by the Municipal Clerk of his or her Municipality
with the Secretary of the District Board. A Municipality may choose to appoint an alternate
annually and said alternate may attend District Board meetings on a regular basis; however, only
the designated appointed representative shall have a seat at the table and participate as a member
of the District Board until the alternate is needed and asked to serve because of the appointed
representative’s absence or incapacity. A Municipal Board may remove and replace its

representative on the District Board with or without cause by providing written notice to the

2017-08-29 6
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Secretary of the District Board. In the event of any such removal or vacancy, the Municipality
shall appoint a successor in the same manner as a regular appointment.

3.02 — CERTIFICATE OF APPOINTMENT

The Municipal Clerk of each Municipality shall annually certify its appointed representative
member on the District Board. Similarly, the Municipal Clerk shall certify alternates, successors,
removals, appointments and other actions with regard to said Municipality’s representative(s).
Certification shall take the form of a writing from the Municipal Clerk to the Secretary of the
District Board. An email may constitute the requisite writing for this purpose.

3.03 — OFFICERS

Due to annual appointment of its members, a new District Board takes office at the May
meeting of each year. The District Board shall hold an organizational meeting annually, at a
regularly scheduled meeting held in May (after April elections), and elect a President and Vice
President. In the event of a vacancy in the office of President or Vice President, the District Board
shall elect a successor to replace said President or Vice President to fill the unexpired term of the
vacating officer.

In addition, the District Board shall provide for a Secretary and Treasurer. This position
shall be combined as one position until the District Board chooses to separate the position. It is not
necessary for the Secretary-Treasurer to be a member of the District Board. The District Board
shall appoint the Secretary-Treasurer for an indefinite term, and the Secretary-Treasurer shall serve
at the will of the District Board. The Secretary-Treasurer shall be compensated as determined by
the District Board. The Secretary-Treasurer does not have voting rights, unless the Secretary-

Treasurer is a member of the Board.

2017-08-29 7
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3.04 — GENERAL POWERS

The District Board shall have the possession, care, control and management of the
property and affairs of the District and the Department, subject solely to the limitations set forth in
this Agreement or in amendments to this Agreement. In addition to this general grant of authority
and responsibility, the District Board shall have certain specific duties and responsibilities as
enumerated in this Agreement.

ARTICLE 1V

PURPOSE OF CREATION

4.01 - PURPOSE

The purpose of the District is to have a local emergency medical services district to provide certain
emergency medical services within the territory that comprises the District. The services provided
by the District include: local ambulance and related direct services; operation and maintenance of
equipment needed for such services; governance and administration of the

District; and, budgeting and management of finances for operation of the District.

4.02 — CONTINUING RESPONSIBILITY

The District Board is authorized and directed to continue the operation of the local emergency
medical services district in a manner that: (1) serves the residents of the District; (2) improves
District facilities and services in accordance with the available technology; and, (3) recognizes
what is economically feasible under the circumstances. The District Board shall have this
continuing responsibility until such time as the Agreement is terminated.

ARTICLE V

2017-08-29 8
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OPERATING PROCEDURES

5.01 — MEETINGS OF THE DISTRICT BOARD

The District Board shall meet regularly at least four times a year at a time and place established
by the District Board. The regular meeting place is subject to change at any time by action of the
District Board. Special meetings may be called and held upon written notice from the President,
Secretary-Treasurer and/or any two District Board members of the time and place of meeting and
the purpose of the meeting. Notice of the meeting shall be provided by the person properly calling
the meeting, or his or her designee, as required by Wisconsin’s open meeting law. Accordingly,
notice shall be posted at least 24 hours before the commencement of the meeting., unless an
emergency exists sufficient to permit an emergency meeting with 2 hours notice. The District
Board may only conduct business if a quorum is present. Three members of the District Board
shall constitute a quorum. Members may be present in person or via telephone, VOIP, Skype or
other similar means that allow the member to hear and participate in the meeting. Action may be
taken at any such meeting by a majority of the quorum present unless otherwise provided by law
or agreement. The District Board may also hold closed sessions for the purposes permitted under
Wisconsin’s open meeting law in accordance with the requirements of said law.

5.02 — MINUTES

The Secretary of the District Board shall attend all meetings of the District Board, keep a full
record of the proceedings, reduce the same to writing as minutes subject to approval by the

District Board, and keep the minutes as a public record. In the event the Secretary is absent, the
President, or other person chairing the meeting, shall appoint an acting secretary to take the minutes

of the meeting.

2017-08-29 9
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5.03 — PRESIDENT AND VICE PRESIDENT

The President shall be the chief executive officer of the District Board and shall preside at meetings
of the District Board. The District Board is responsible for management of the business operations
of the District and shall have general control and responsibility for the business affairs of the
District. It is not intended that the President or the District Board control the day-to-day operation
or direct local emergency medical services to the District.

The President shall, when present, preside at all meetings of the District Board. The
President shall have the authority, subject to the control of the Board, to sign, execute, and
acknowledge on behalf of the Board all deeds, mortgages. notes, bonds, contracts, leases, reports
and other documents and instruments necessary or proper to be executed in the course of the
business of the District, or authorized by resolution of the District Board. In general, the President
shall perform all duties incident to the office which are hereby declared to be similar to those of a
Village President and such other duties as may be prescribed by the District Board from time to
time, except as herein limited or enlarged.

The Vice President shall have the same responsibilities and authority as the President, but
only at such times and for such duration as the President is absent or otherwise unable to perform
the duties of the President set forth above. If it is unclear that the President is able to perform the
duties required of the office due to illness or incapacity, the District Board shall take a vote and the
determination shall be made by a majority of those present and voting. Where the determination
is made that the President is unable to perform the duties required of the office due to illness or
incapacity, the Vice President shall serve as President for the duration of the
President’s illness or incapacity. The Vice President shall also have such other duties as are

determined by the District Board.
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