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Meeting Agenda for January 21, 2026 @ 7:00 p.m.
Cross Plains Berry Fire Department -1505 Bourbon Road


I. Call to Order.  Jay Lengfeld called the meeting to order at 7:03 pm.

II. Roll Call. Present are Jay Lengfeld, Mike Statz, Dave Laufenberg, and Holly Ellickson. Absent: Greg Hyer.

III. Pledge of Allegiance

IV. Approval of October 22, 2025, meeting minutes. Dave Laufenberg made a motion to accept the 10/22/25 meeting minutes as presented. Mike Statz seconded the motion. No discussion. Motion carried.

V. Discussion on District Agreement Revisions. No public comments.
Public Comment – This is an opportunity for anyone to address the Cross Plains EMS Board on any issue. Please observe the time limit of 3 minutes. While the Cross Plains EMS Board encourages input from residents, it may not discuss or act on any issue that is not duly noticed on the agenda. THOSE WISHING TO SPEAK DURING THE MEETING ARE ENCOURAGED TO REGISTER PRIOR THE START OF THE MEETING. YOU MAY ALSO REGISTER YOUR COMMENT BY SENDING AN EMAIL TO Chief@crossplainsems.com by 4:00PM ON THE DAY OF THE MEETING.

VI. Financial Reports:
a. Checks written 10/21/25-12/31/2025. Dave Laufenberg made a motion to approve the above checks. Mike Statz seconded the motion. No discussion. Motion carried.
b. Visa bills from October, November and December of 2025, previously approved by Greg Hyer. Noted.
c. 4th quarter 2025 budget. Discuss/action regarding surplus. Surplus is $55,166.99. Chief Ellickson would like to use this for new radios since State of Wisconsin is moving to WISCOM and our current radios will not work. Jay Lengfeld makes a motion to move surplus to our Fund Account. Chief Ellickson will bring a proposal to next meeting on how those funds could be used for the new radios. Dave Laufenberg seconds this motion. No discussion. Motion carried.
d. 2026 budget. This was already approved at the end of 2025. Chief Ellickson requests an amendment to add Crime and Liability Insurance as a line item. Money is already in the budget for this. Jay makes a motion to make a line item for Crime and Liability Insurance on 2026 budget. Dave seconds this motion. No further discussion. Motion carried.

VII. POLICY CHANGES
a. Discussion on District Agreement Revisions. Major issue seems to be budgeting. Need to discuss population, equalized value which seems complex. Greg was unable to make meeting tonight. Jay proposes that he could meet with Greg Hyer to iron out some of the details and then call a special meeting to go over with everyone and seek approval. All board members in attendance agree we do not want to wait another 30 days before we can discuss this. Dave states he would like to add to the agreement that if anyone pulls out of the agreement that it is done at the end of a budget cycle.  Jay makes a motion to postpone this discussion until the next meeting since Greg was unable to make tonight’s meeting. Dave seconds this motion. Motion carried.

b. Action regarding Ride Along Policy – Dave Laufenberg makes a motion to approve as written. Dave seconded this. No discussion. Motion carried.
c. Action regarding Fire Rehab Policy – This has been approved by Chief Radke. Dave made a motion to approve as written. Mike seconded. No discussion. Motion carried.

d. Action regarding Peer Support Policy. Jay suggests that we list members who are peer support personnel in policy.  List already at the station but will add to policy. It is also suggested that we have private, dedicated places to meet in such as the library, village center, etc. These items will be added to policy.  Dave made a motion to approve with above corrections. Mike seconded this motion. No further discussion. Motion carried.
e. what are we doing with R32, new AI policy and changing rates. Chief Ellickson would like to look into Interfacility Transports. Our billing company is already able to do this as they do for other EMS services.  We already have the correct paperwork available to get correct signatures for billing.  We have volunteers that are willing to do this.  Board members would like our insurance checked to make sure this is covered.  Cost for transport should cover cost for labor and milage.  This issue is tabled until we have information from insurance, etc.
AI policy. Chief Ellickson would like a “No AI policy” but is unable to find another policy on this.  No board members have a policy for this.  More research will be done on this, and policy will be written and be brought back to the board for approval.
Changing Rates -   Chief Ellickson states she does not think we need to do this at this time. Concern for increasing health care insurance, medications and copays, if we increase rates we may have more people in collections.


VII. Report from EMS Board Members:
a. President – Town of Cross Plains – Not present
b. Vice President – Village of Cross Plains - None
c. Treasurer – Town of Berry - None
d. Town of Springfield - None

VIII. Chief’s Report
We received a challenge coin from the Dane County Sheriff’s office for our 2025 Service of the year.
Chief Ellickson shows slide show of a review of 2025 and what is going on in 2026.
Chief Ellickson, once we have signed an agreement, will be going to the Town of Springfield and the Town of Cross Plains requesting more territory.
Chief, Deputy of Chief, Kelly Powell and CJ Robinson will be attending WEMSA to receive the 2025 Service of the Year award Friday February 6th.

IX. Adjournment.  Next meeting is Wednesday, February 11th at 7 pm at the Fire Station.  Mike makes a motion to adjourn.  Dave seconded this motion.  Motion carried.


	This meeting notice constitutes an official meeting of the above-mentioned group and was posted in accordance with all applicable laws related to Open Meetings Law. It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-mentioned meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information or to request this service, contact the EMS Chief at (608) 798-2720 or chief@crossplainsems.com.

Agenda Approved by EMS Board President:  Greg Hyer, Chair, Town of Cross Plains.
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