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Cross Plains Area Emergency Medical Services District Board
Meeting Agenda for Wednesday, October 22, 2025 @ 7:00 p.m.
Cross Plains Berry Fire Department, 1505 Bourbon Road, Cross Plains, WI  53528

I. Call to Order at 7:00 p.m.

II. Roll Call.  Jay Lengfeld, Mike Statz, Dave Laufenberg, Greg Hyer, Holly Ellickson.

III. Pledge of Allegiance

IV. Approval of July 16, 2025, meeting minutes.  This was an error.  Last meeting and minutes were from August 27, 2025.  Dave Laufenberg made a motion to approve minutes.  Jay Lengfeld seconded the motion.  Motion Passed.

V. Public Comment – This is an opportunity for anyone to address the Cross Plains EMS Board on any issue.  Please observe the time limit of 3 minutes.  While the Cross Plains EMS Board encourages input from residents, it may not discuss or act on any issue that is not duly noticed on the agenda.  Those wishing to speak during the Meeting are encouraged to register prior to the start of the meeting.  You may also register your comment by sending an email to Chief@crossplainsems.com by 4:00 p.m. on the day of the meeting.

No public comments.

VI. Cross Plains Area EMS Association update by President Kelly Powell. 
No report.  Kelly not in attendance.

VII. Discussion/Action on 3rd quarter financials.
▪Chief Ellickson makes a statement that there are four people at this table and they all budget differently.  Asking us to decide how budget will be made and reported so we are all on the same page. 
▪Holly should print a quarterly report.  This report should NOT be prorated as it makes it difficult to see where we are. 
▪Holly will always provide a Statement of Financial position printed with Agenda.
▪Holly will ask bookkeeper on how to report Ambulance, if we follow governmental budgeting and if we should be using a different form to show fixed assets.
▪Holly and Greg will talk to bookkeeper about transferring funds and how to zero these out.
▪Holly will make better report for check register and expenses automatically paid through checking account.
a. Checks written since July 16, 2025.  Dave Laufenberg makes a motion to approve checks written from 7/16/2025 through 10/20/2025.  Jay seconds this motion.  Motion passed.
b. Visa bills for July, August and September 2025
Previously approved by Greg Hyer

VIII. Discussion/Action on 2026 Budget.
▪Need to check formulations/calculations.
▪Dave Laufenberg makes Motion to approve 2026 budget with corrections and new percentage allocations.  Mike Statz seconded the motion.  Motion approved unanimously.


IX. Discussion/Action on District Agreement, Amendments, Process, Timetable and Meeting dates.
▪Changes cannot be made by December 1, 2025
▪Town of Berry doesn’t want to extend per Berry Board vote.
▪Mike to discuss with board members 11/4/25.
▪Other board members will contact Duane to expedite reconsideration.
▪Village will vote to authorize Jay to notice withdrawl from District since it is not clear Berry will reconsider.  Village prefers to renegotiate agreement rather than withdraw.
▪Town of Berry Board Meeting 11/4/25
▪Village of CP to meet with Attorney 11/5/25 in order to meet the 12/1 notice date.  

X. Calculating population or other cost allocation approaches
▪Discussion on DOA numbers, vacancies, etc.
▪2020 Population + New Building permits for the most recent full year times 2020 average household size without using census vacancy rate.




XI. Updates on New Ambulance.
▪Delivery Date is Monday, October 27, 2025.
▪Check written and co-signed by Mike Statz.

XII. Report from EMS Board Members:
a. President – Town of Cross Plains 
b. Vice President – Village of Cross Plains
c. Treasurer – Town of Berry
d. Town of Springfield
No reports from EMS Board members.

XIII. Chief’s Report
▪Chief called out for ambulance call.  No report will send by email.

XIV. Adjournment
Dave Laufenberg made a motion to adjourn.  Mike seconded this.  Motion passed.


	This meeting notice constitutes an official meeting of the above-mentioned group and was posted in accordance with all applicable laws related to Open Meetings Laws.  It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.  For additional information or to request this service, contact the EMS Chief at 608-798-2720 or chief@crossplainsems.com

Agenda approved by EMS Board President:  Greg Hyer, Chair, Town of Cross Plains.
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