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Meeting Agenda for August 27, 2025 @ 7:00 p.m.
Cross Plains Berry Fire Department -1505 Bourbon Road


I. Call to Order at 7:00 p.m.

II. Roll Call.  Present:  Jay Lengfeld, Michael Statz, Greg Hyer, Dave Laufenberg and Holly Ellickson.

III. Pledge of Allegiance

IV. Approval of July 16, 2025, meeting minutes.  Dave makes a motion to approve meeting minutes as they stand for July 16, 2025.  Michael Statz seconds the motion.

V. Discussion/Action on Village of Cross Plains Discussion on Withdrawal from EMS District

Jay Lengfeld starts with addressing letters that he has received from the Town of Springfield.  Jay feels the town of Springfield has misinformation in it about money amounts.  He refers us to look at the Village of Cross Plains Annual report.  Jay also feels that the towns should have time frames when they could leave the district, just as the village does.

Mr. DeYoung’s letter, Jay does agree that there is no current support for contracting services.  Jay feels that this board should not have an open check from the Village.  Would like budgets that are going over 3% increase to go to all the town and village boards.  

Jay states there has to be more transparency.  EMS could use the Villages agenda center to post agenda and meeting minutes.  The village has never proposed changing the service.  Financial situation should be more equitable.  Structure/system – meeting to change to monthly meetings.  Jays suggestion is to have a weblink on EMS website that takes you to the town or village where you can list everything like meetings, budgets, etc.  This will increase transparency.  SOP’s, Policies, Procedures, Code of conduct and employees handbook should also be listed.

Jay also feels that with the community model EMS that the village and towns can help out with this.
Jay would like to change the agreement.  Jay will be having a community meeting 9/16/2025.  He has concern with his December 1, 2026 deadline.

VI. Public Comment – This is an opportunity for anyone to address the Cross Plains EMS Board on any issue. Please observe the time limit of 3 minutes. While the Cross Plains EMS Board encourages input from residents, it may not discuss or act on any issue that is not duly noticed on the agenda. THOSE WISHING TO SPEAK DURING THE MEETING ARE ENCOURAGED TO REGISTER PRIOR THE START OF THE MEETING. YOU MAY ALSO REGISTER YOUR COMMENT BY SENDING AN EMAIL TO Chief@crossplainsems.com by 4:00PM ON THE DAY OF THE MEETING.

C.J.Robinson, village resident.  We need to have a formal proposal.  We again have more meetings, but board is showing up empty handed, time to collaborate and work together to change the agreement.

Kelly reads a statement from Katrina McKee, village resident.  The board has failed the EMS and all the residents that  they serve.  You have failed since 2017.

Paul Barth, Village finance committee.  Would just like to say that the finance committee had no comprehensive plan.

Duwane of the town of Berry resident asks when the last signed agreement was.  This was done in 2017.

Jessica, CPEMS member
Chief already has plans and people in place to take her workload down.  She is able to delegate.

Jeff Baylis, resident of the town of Cross Plains.  Here to speak against the Village of Cross Plains proposal to change the CPEMS District fovernance.  The Village report is flawed, and is self-dealing where the municipality receiving the contract.

Dwayne town of Berry.  Village vs towns – if you do not stay as a district, you can lose 15% of the total shared revenue.

Greg Hyer – Feb 2024 a proposal was suggested that the village would get veto and control.  But currently we are discussing no voting change.  Village would ask for extension if agreement is not reached by December 1, 2025.

Jay will make a proposal of what the village wants.  EMS Board will meet monthly until this issue is solved with a new agreement.

VII. 2025 Budget Year To Date Budget
Discussion on what Jay feels is wrong with budget and how it should be fixed.  Ex: surplus/carry forward should be in actual line until we spend it, then it should be in budget line.  We should be making budget amendments.  When you close your books for the year, everything should zero out.  Chief stipend is in actual, but should also be in budget line as it was voted on and passed.  All amendments should be in our meeting minutes.

Holly and Kate (our Bookkeeper) will work on this to update budget.

VIII. 2026 Budget Draft
This is just a draft.  It does not have current municipal % that we will be using.  We will discuss population, DOA estimates and building permits.

Motion to adjourn made by Mike, seconded by Dave.  Meeting adjourned at 9:14 pm.

	This meeting notice constitutes an official meeting of the above-mentioned group and was posted in accordance with all applicable laws related to Open Meetings Law. It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-mentioned meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information or to request this service, contact the EMS Chief at (608) 798-2720 or chief@crossplainsems.com.

Agenda Approved by EMS Board President:  Greg Hyer, Chair, Town of Cross Plains.
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